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FOREWORD

These mmngrap.hs are extracted from a book - Five
Indian Projects inveolving women - some Notes, prepared by
the Ingtitute of Soclal Studies, with the help of some
ether researchers and the financial support of the ICSSR.

The book is an attempt to identify criteria through
which attempts at enhancing women's lives ¢an be aséessad.

Hence each chapter hig:lights a component, a paradox or both,

While in the mltial years afte:r: 1975 there was 2
tendency to jump Lo hast}r applause or hasty disapproval
depending on whether quan s ga:.nful activity or home bound
chores were strengthene&rﬁgggzla?g_there is hesitation in
passing quick judgement, reflecfing deeper undérstanding of
the cmleﬁtiES of women's situwation,

The women's question is not a paper sail boat in a
calm slow stream. It is a current in the stream and will
take deep analysis and refleection not only by %policy mapfers® -

but by women and men, t0 know how to treat the current well,

The book therefore destribes 5 *pmﬁ:ts', :i.nitiall*,r.
identified as "successful® = for the exercise, Surveys
were conducted on the sites of the participant women apart
from the 'lea&ers". The description dominates the

chapters rather than the énalysis. This is because of a
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hope that these projects eould provide a Tecource, =
source of inspiration to these ¢ocerned with women's
conditien, It is also because some insights on how to
look at women's condition me’rgéd; 25 ex-poste wisdom =

when all the material was put. together and considered,.

These manographs are published separately - so that
they micsht alsc reach those interested in specific programme
development = to provide the ™model® as well as to caution

against oversimplification,
There are five in this group:

1 Street Vendors of shmedabad
II Milk Producers of Kaira District
IIT Pappad Rollers of Lijjat
IV Folk Artists of Mithila
V Night Patrollers of Manipur

DEVAKI JAIN y
New DelhI, January 197%
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More than 400 women in four villagss in Madhubani district
of Bihar have tumned the traditional skill of wall and floor
painting into a source of income generation,  In the last 10 years
period, several of them have eamed over Rs 10,000 each through
the sale of paintings executed on hahd-made paper,

The skill of painting is latent in the Mithila areaL. and
is traditionally reposited in 'I:he- wﬁmen'. The paintings were
promoted cmmarcj_.a]__ly by agenties such as the All_ India Handi-
crafts Board (AIHB) and the Handloom and Handicrafts Export Corpo-
ration [HHEQ) in _f_ﬁé&-&? as part of a famine relief PIOgTIRMme,
In that year nf_fiéers-cm—au:t explorers scoured the famine-stricken
villages for a marketable skill which could be used to funnel
funds into the area, rather than giving a onceower grant.' They
saw the artistic merit and the canme.i-c_ial potential _ﬁf the vibrant
frescoes on the mud .wal.ls of Mithila villages, | Through a series
of inspired stimuli, the traditional gkill was traﬁsfu;meﬂ infu
an instrtment of income generation, and 2 semi-pemmanent supple-
ment to the hmsehﬁld income from agriculture, priestly service

or salaried employment.

- Marketing has pToved 1o be the life-line of the Mithila

painting explosion, Ingenuity and discrimination characterised

]



the effolts of the HHEC and ATHB to project Mithila paintings
as 2 fine art product. The rustic lines of Mithila paintings
were introduted to the art world through display in exclusive
exhibitions of art and colture, as a cherished component of
_:I_:ndian heritage, The sophisticated restraint of the marketing
technique stimulated the interast of foreign buyers in the new
Indian art product. As demand .incremd from western buyers
and at home, mar;a and moxe h_a.:'sdwlds were: swept into the

painting boom.

Women became important ecanomic contributors overnight,
and the family made time/work allocational adjustments to
Treserve adequate time for the artigt, ' Graduslly males started
assisting them by £illing in colours in the black line contdurs
drawn by the women, At the peak of the Madhubani wave in 1973-T4,
virtually all houscholds 1n .I w:l.rpur and a majority in Ranti %

oud 3 T}
Mwek;g’g;m%g a regular, though small, income from painting,

As the nwelty of the folk pamtings were off, demand '
shrank,partly as a Tesult of over=exposure, and pa.rtly @i account
of heedless commercialisation by official and privaste promoters,
Fhe product lost ground in the art/handicrafts market in the post-
*74 period. At présent th.ere_ are about 200 households in .Iitq_arpm
and Ranti which eam a steady income from painting.

The suecessful commercial development of the traditional

skill of painting through home based production in Mithila is a

2



novel achievement, Underscoring its distinction are the

facts of its purely decorative fom (sang tutdlityt), and

the dominance of women as craftsg persons. Several classical
features of development of crafts are also subsumed inthe
Mithila 'project'. The predominance of subsistence agriculture
as & source of ihcome in the area, the low stock of ‘modern
akills' in the work force, cultural conservatism towards
women's work, these are common charatteristics of several rural

areas of the country,

Do handicrafts offer a viable source of employment?
viable both in terms of investment outlay and stable empl oyment
with adequate compensation for the work input? Would income
from ¢rafts enhance women't's status at home and in the C ommun ity 7 |
Generalising from the ¢case of Mithila paitings, this report

attempts some tentsztive answers.



section _TI% : The Background

_ Mithila, the home of about thirty million people of north
Bihaa?, is the Terai region south of the Himalayas and north of

the rivers.. Ganga and Gandak. For centuries this sweep Oof fertile
land has been isolated from the rest of the country, and has
internalised a pronounced socio=cultural tradition. It is a land
with an abundance of water which keeps the vegetation lush al.l
year round, although a failure of the monsoons might destroy crops,
Predominantly rural, the area encompasses nine northem districts
of Bihar’, describing an arc at the foot-hills of the towering

mountain range,

Indices of development present a negative picture of Mithila -
the area is industi*ially backward; the per capita income of Bihar
is lowa-r than the national average; work participation is lower
than the national average, particolarly for femalesz: infra- -
structural development has been retarded as seen in the availabi-

lity of medical facilities, sthools, length of roads etc,

Yet visually Mithila is spectacularly beautiful. Villages

of mudewalled housés are ringed by thick trees, dense vine.-é canopy

1 The districts are Champaran, Sitamarhi, Muzaffarpur, vai'shali,
Samastipur, Madhubani, Darbhanga, Szharsa and Purnea.

2 CaﬂsUs 171 woxk participation rates :
Persons (Male Female

A1l India 33.54 52,53  13.18
Bihar 31.96 52,40 10.58



huts, delicztely~hued flowers grow wild, ponds are imbued with the deep

blue of the Himalayan skies and support a profucien of agquatie life

and there are several specieg of birds,

——

veon
Mithila 'i¢ the seat of Raja Janak, the father of Sita, the Mithil:

——

princess who wed Lord Rama. Their epic sage, the Bamavana, which is a

—_—

holy book for Hindus, includes a poignant I4-year sojourn in the forest:
by the youthful princes of aAyodhya and the princess. The Rapcharitmana:
written iIn the vernacular by“ﬁbe poet-saint Tulsidas in 1633, is a-
currently popular version of the epic, The rich Mithila setting is
described on geveral occasions. 4t one point, as the poet follows Lord
Rama, his brother Lakshman and their guru Vishwamitra on their way to
Janakpur for Sita's swavamvar (wedding by own cheice), they note that
the houses In the town are painted vividly with figurés and motifsl.
Inig is perhaps the earliest recorded reference to the tradition of
painting in Mithila,

In more recent tiﬁEE the area has heen dominated by the rulers
of Darbhanga, an erstwhile princely estate of north Bihar.
Maharajzh Darbhanga and zamindarg (landlords with local fiefdoms )
patronised the arts, and exerted a marked influence on the develop=-
ment of the visual arts and music. In the. ¢ommon tradition of the
day, the patrons commissioned artists to craft a particular product/
item, or retzined craftsmen at an honorarium to peiform at court

on demand, or invited them to the court, The Maharajah's palaces

1 See Ramcharit , 'Bal-Kand', Chaupai following Doha 212, by
Goswami Tulsidas EPubli&hers i Geeta Press, Gorakhpur).

The verse reads {original inavadhi Bhasha)

Mangalmaye mandir sab keren; Chitrit janu Ratinath chittre,

Pur nar-nari subhag suchi santa; Dharamsil gyani gunvanta
Translation: |

Everyone's house has been made auspicious; on them are paintings
seemingly painted by Kamadev the artist himself. Men and women
of the town are beautiful, pure, saintly, noble, learned and
talented, - .

L=



in Darbhange and ccuntry bouses in the M1thila area are adorned
with specimens of loecal art. Frescoes and panels of wall
‘paintings of tie Mithila folk style sre visible in almost all
bulldirgs of the asta‘l‘f;;

S
RS

Iand w&s largely held by big absentee landlords who
leased 1% nut tn tanant-farllers- The land was cultivated by
agricultural labourers. The relatiunship be twe en lessor and
lessee was based on the aacap_tanﬁe of the hereditary righis of
explaitatiun'cnnfarred by &Hnﬂrsh:lp- Ihe .lessnr s share of the
cTOp wWas frequently in szcess of balf. égricultu.re lanourers '
worked in comditlons of sa:rfdan, and were usually &ttached or

bonded to the cultivator.

The prevalence _g:l‘:‘ the 'layered! organisétlon of ag.ricul-
ture with the in-bullt check on mpt;l.va.ﬂ:m to maximise production
might have been an Important cause of the slow economic growth
qf__thg_;e;_icn_-__ Its _g_g_ugra.pnipal 1=splation ﬁ\ﬁtha area frqm
tL'_nE development efforts mounted inm other parts ‘b_i‘ the_co_u.ntfy,
and might also bave bred in the people certain resistance to
change induced by outside agents. This historical p}o cess might
nnderlie the modest ecomomle profile of current=-day Hitﬁi;ﬂ-

'.1.

-.. Rlgld traditiens dete_rm;l.qed_ the code of conduct of the

'Royalty', the nobllity, the professiomels and the lalty =- tbe
fryot . Meny of these traditions have survived into the present



day, and operate in today's Mithila. rFunctions of individuals
in respect of intra=-household behaviaur; occupation, marriage,
social contact, inheritance, education etc. are clearly deli-
neated by convention. Social status 1s & compound of caste,
wealth, ethnic purity, and the extent of tie seclusion oi women.
The last variable, the deliberate limitation of contact of women
with the outside world, 1s emulated first by & household moving

, op (nad
up the status ladder, Saénskritisation o&?to have &’m"

Vomen %-E’W ok kayanlina hovairetds Fom tadeing ouhide -hae
m' apmen: "y pabboon. Nws Swes i & compbede
o on b-t-p mploynent, v wuvehwiic of Wn ustihsbn and
syopbhi—saeded, while for women of the scheduled castes, agricul-
tural wage work is a component of the traditional role assigned

to them. In the higher castes women fulril their traditiom2l role
not by contributing to the family income but by displaying keen
adherence to ritual in prayers, ritualistic cooking supervision

of the household, frequent motherhood, of child=-care and demons-

trative care of the sick and elderly.

Family and kinship override castie in tne Mithila area.
The family 1s the operational unit ifor cultivation of land
(although ownership may be on an individual basis); the determina=~
tion and performance of life cycle riteé such as marriage, fertilit
rites, death ceremonies; declisions relating to education; migratior
in search of employment etc. The nead of the household is almost

always & male patrisrch and iIn respect of mény issues his authority
is final.




Households are alustered togothew gencrally on the oanis
of clans or sub-castes, and & large g:foup comprises a hamlet
{*tolat). Typlcally a village might have one 'tola’' of scheduled
-easte households, a Brahmin *fola‘, Kayastha 'tola' and ope or
more sub=-caste hﬂlet?{l . | |

Each caste (and sub-caste in some cases) lives by an T
intriedte calepder of ritusls whose observance Is compulsory,
although the scale might vary @ccording to the resources of the
household. For épecial occaslons such as H_raddings, first arrival
of a wife 1in the hasbénd tg huna, births, initiation rites of boys
etec- there are long &nd compl_i_cated serles of ritusls. Most of_ _
the rituals are attended by special songs and symbolic drawings,
design;tﬁ;ntings_ @bw. There are di_Ifarsn-ueg of deta:l; be tween
the observance of rituals by different castes, so tnat each caste
or sub=-caste has 1lts own seﬁuﬁncing of ceremonies, repertoire of
apprgpriaba songs and mustratj.je ﬂ.rawj_.ngs. In the Braimin and
Kayastha castes there is evidence of & more iutensive use of

palntings and drawings in the celebration of an event.

Illustrations which aceompany rituals are roughly elassi-
fiable as those which are used in the Vedle observance of the
ritual, and others which govern the ritual hut_ai-e not central
to 1ts religlous observance. Yet in the perception of the .ru.ra.l
Maithil ‘I'.hsré 1s almost mo distinetion or ra.nk_:l.ng of significance
of the two sets of illustratlons, and each component of & ritual

1= ennsidéred equadlly crucial in 1its correct observance.



& taterest i Wils lstinction Stems Trom the st that
“bereas the core Vedle Tites ome perforied by male prissts ana
attended by en, the ffriilv pr ma:ginal T ltes ure generally per-
formed by women. The two series of ceremonies are held paraliely
1n different seetlong of the house so that one group 1is often
lgnorant about the ceremonlal detalls of the rituma3l periormed by
the other group. Fur e::anpla, in a Erahmin wedding ceremoniss such
as tha tradit:l.nnal pou.miina of unhusked beddy by elght men while
re;ij;;ng 4 Sanskrit mantrs tp Fnrd 'f__ishnu, aré performed only in
the Presence of nale rE_J.aj:iws, while fn_ema.'l_.a relat J_'._ves__j..n amtﬁer
part o:t‘_the ho_usa Partlcipate indirectly in the ceTremony by singing
about It in the cul;nqia_]. Maithili dialect. Qr again dur ing the
Dussqh:a‘ aeJ:ehrgtinns aen of the vil_l_as_;a sit on the inner sanctum
of the temple and chant Sanskrit vgrsﬁas in pralse of the goddess
Eall, while women sit behind a sereen outside and interpret the

)
ceremony for themselves thrcugh Maithili songs - Eince the knowledba
of Sa.nskrit 1s almst nnn-existent among wamen, their pereception
uf 'l:he ceremony d.ev:lates significantly Irom its actud) content as

performed in the presence of men.

some rituals are performed éxclusively by women. For ezample,
the traditional bathing of the bride-to-be at the village pond agﬂ
the worshlp of Gauri, the divime Wife of the ldeal celestial couple
Gauri-Shankar, is attended emly by women.

The exlusion of women from religious ceremonles of the Great

Trediticn, and the emergence of vomen~dominated L[ittle Tradition
— .

S alas  Moeowma  Owins Y wedglieg Sh\?-;bjr WL Rasdamsai
?n.n.u.l..um ‘} MMA tq'T (M},_BL_,M MAakartis e pdrT)



ceremonles has been an importent factor in developing waEn's

skills at palnting. Unl:..ha VYedle rituals, which are strictl:
dei Ined, snd in which the prilest miikes the preparations, ths _

vomen's rituals are relatively free-format. Women thsmselves
‘¢ollect the items required for the ceTemony, prepare the place
ritualistie2lly by swobbing, deecorating, festooning, etec., and
perform the rituwal. As fna dud iapce and partleipants are all
‘female, the rituals Teflect the natural female predilictions for
ornamentation and colour. Vivid paintings are pasic to the
decoration of the place of Titusl, and intricste traditions have
evnlvef_d over time in respect of the symbolie content of the painting
and drevings. The most common themes of womenf's paintings in ritual
dem;ﬁfc_ipns_ are :E'e:-_t_:L.':I.i.ﬂlf.;r and Invocation of blessings for cun;ug.ai
happlness as portrayed in the axpioits of Krishpa with Radha and
the Gopls, the divin_a palr sni.?a and Gauri, Ga_napati, the eple of

Ram= and Sita, the tern 4vatars, the sun and the moon.

A theme whieh 1s & favourite with Mithjla women, and
constantly oceurs in thelr commerclal paintings, 1= ‘the Kohbar
chart with which the walls of the nuptia.l chamber are deéorated.
Steeped in symbolism and innuendo, symbols of alankar and fertility
erowd the walls of the seclujed inrer Toam where the groom will
first meet his bride. & frame of lpt_us-as éqelnass & bambo0 forest
in which the pewly wedded couple are placed. Deplcting their _
pietorial unlon are symbols such &s the bee and the flower, whlich
might recur in the corners of the chart embroldering the frame.

o



The Purein (lotus pond) 1s Jurtaposed With the PAmboo forest,
drawing am female-~male Sjrm.bc;]; from flora. Fish mokifs romimd toe
coupls of .tna chénnels of the ¥lsual trapsmission of enerﬁy, the
tortoise flops indecorcusly in the painting as a powerful symbol
of the psychle trénsmission of enmergy. The sun, the moocn, the ten
Avatars witness the anlon, and other deities aré represented by
their symbols such 2s the snake, plough. Even as these auspicious
symbols of union -_are dravn, the tenuousness of life is represented
by the lotus frame which suggests that the painting is submerged
in water, for in the end “all is waterm. The vivid Kohbar chart
transforms the mud walls into grapd tapestrias.

 Ihere are two tradltions in ritual paintings in Mithila --
wall paj._utj;ngs apd floor designs. Eoth co-exist, and often reinforce
~sach other s thenat_:ic content. Wall paintings are representative
apd parrative, and might iaclude a few highly stylised symbolie
features. The main ﬁun_e‘_hian of wall pai.nt_;i.qss 1s to paint god=
witnesses to the ceremony so that their blessings are secured for
the 2uspleicus ceremony. These paintings are made both on the

outsldes and 1n the 1nsides of houses.

_ Fl;:mr des izgns or aripans are energy-fllied geometriecal
dlegrams or patierns which serve as alt.a_rs on the ifleoor for uhe
performance of a ritual. They include &strological charts b'ased |
on the lusar cycke. Aripans are ritualistleally determined, and
represent the convergence of Hindu ritua) and art. These diagrams

are drawn on the floors of houses (both inside and jin courtyards),

1



a* ponds, under sacred trees, or other pre-determined ausplcious
locations.

Floor paintings are made several times & year in accordince
with the festival cyecle, but wall paintings are executed ccca-
siomally at special ceremonies. In more than 90% of these rituals,
the srtist 1s a womsn for both wall paintings anmd floor designs.

dnother category of dlagrammAtical motifs is made in the
Mithila area, not by women, but by Brahm;l.n priests. Tnese ave
diagfanq_ bgsed. mﬁn__t_rﬁ-, and representative of Shakti. There .
1s a wide varlatlon of fantric subjects, each with an _Emfa of
poten_;t prupﬂri_:ies_. b ntra or mystlcal diagms_ suppa'sa'd_ly possess
occult povers, and are considered to be ilnstruments of metaphyslcal

influenct.

Wall palntings and arjpans have been commercially developed
.El_lﬂ are mternat:l_.cnally famous as 'Madhubanil palntings*. Yantias
and tantric diagrams are the least commerclalised of Mithila
paintings, althpugh there 1s striking visual simjlarity between
floor designs and Jantras. Commercialisation has freed wall
paintings and aripans from thematic rigldity, and there are mo
sagrosanct rules which goverp th_e content ol paintings made for
urbanp conSUmEYs. ‘Tnere 1s a strong tendency tp_makm the pailntings
more 1llustrative and pleturesque. For example, 1t is now unusual

to find blank spaces in commerciajyly Mithila paintings in response

12



to markst feed-back about the buyer 's disappointmept at &

sparesely illustrated folk painting, alfhnugh in the pure
artistic tradition of the region blanks are ‘'pools of tranqal-
lity'.

Before the painting boom, women used mgatéhle dyes or
colours prepared frow los2l materials. Black was obiained
from burnt jowar or _I_B;_Jﬂ,lyel.]_.w from turmeric or from chuma
(1ime) mixed with the milk of the barh tree, orange from the
palas flower, red from the kusom flower or red earth, green from
the chlrophyll-rich foliage, white from rice flour. The colours
were f_jrst pound iqtu powder and tha;t dlssolved in ;nilk to makse
® Paste. Tor floor dravisgs the rice flour vas mized with water
for the motif, and dots of vermillion were added later.

Bazar colours are now frequently used, especially for
comme relal painting. Women purchase the cheapest coemicfal colours
{of the group of basirﬁ' dyes ) and dlssolve toem in gum paste,
Modern colours are avallable in a much wider range oI hues than
self~prepared colours, and are more vivid. Commercial Mithila
palntings fully reflect the brightness of the modérn pomnders,
bat run the risk of _fad.:l.ng witaln & period of 2-3 years ,__sinea
the cheap colours are vuloerable to atmospheric corrosion.

4 degree of specialisatlion among women artists of different |
caste groups is evident, espec?ally in respect of commerchlised
palntings. In the paintings of Brabhmin women there is 2 proninence

of vibrant eolour —~ scarlets, yellow, tangerine. oThe theme is

I's



narrative, and .cqlours convey the energy amd pission of ihe
artlstis imaginstion. colours craate the mood, estaplizh the
pulse angd tempo, divide the space and proviie the hﬁ.ckgrauﬁill-
On the other hand, Eayastha womegn artists are nastars. of the

line contour -- confident and bold lines convey the artistic
inspiration. xTa:t strokes ereate an aripan design or a narrative
1llustratlon with precision and fireness of det2il. The outlines
are etched in black and occdslomally _rL'L.fI;_ed in with muted oehres
a_nd earth cqlqurs. mrijan_ i.umgn h_aﬁa spaciﬂ-.lj?SE-d in abstract
1llustrative motifs vhieh drav their content from the routime of
daily life, ami not from any religious or mythological tradition.

o Gummercial Mlthila paintings belang to the t:a‘bEgOJ.‘j" of the
su-called ‘domestia artst or those aesthetic products which are
crafted by Individuals from local Taw materlals for use in tie ir
cultural=religious mditim. They are made without reward of
Boney or prestlge, and are not conslidered art at all by the commn-
nity. Other items of domestir_: art_ pruduaed_ in t.he Hith_ila area are
objeets made from Siki] grass, olay, cottong Ta2s5, papler mache, lac,
embroldery etec. Some of these items bave been _piehed up by develop=
mental #gencles for__epmmarcialis;tion, but success has been limited
in comparison to the phenomenal popularity enjoyed by folk paintings.
The ease of marketing 2 2=dimensional prpduct and the exzquisite
novelty of the folk paiﬂting_s induced the promoters to concentrste
their efforts on thls product.

1 ‘'Paintings of Mithila', pPupul Jayakar, Times of India sonual,
1971 (extract from the suthor's publisation ‘The Eastern Dnuq
an introducticn to the rural arts of India')
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section 8§ : The people and the Artists

Ehe comnercizl hub of Mithila paintings is centred in
Jitwarpur and Ranti, two villages flanking Madhubani town within
a distance of 5 kms, although commercial painting is practised
in at least 16 other villages in Madnubani district, Gualita-
t+ive impressions chow that Jitwarpur and Ranti aﬁcmnt for
about 60 per cent of the total sales of paintings, and twc,bther
villages, Rasidpur and Pandaul have a 25% share of total sales.

These four villages represent 85% of the sales turnover of folk .

paintings in the Macdhubani area,

With a pqﬁulatinn of over 2,000 esach (Jitwarpur @ popula-
tion Census '71 1303; Ranti: population 3552, IS71 Census ),
both villages are relatively large. schools, dispensaries,
post offices, tubewells are located in the villages. Metalled
roads have established easy access. The impact of the town is
diccernible in the consumption pattern of the villages and in
their highly developed political consc iousnessy qual?tative
jmpression gained during field surveys conducted in the course
of the present investigation, Literacy levels are highex than

the state average fOT rural areas, and esch village has sOme

¢ollege=-educ ated youth.



The majﬁr souTces for the following statistical
profile of the people and artists are, ong, census of house=
holds in Jitwarpur, 1977, conducted by Dr Raymond Owens
(Social anthropologist, Department of Social Anthropology,
University of Texas at Austin, Texas) and:&%sociates; Lo,
private research notes of selected households in Jitwarpur,
1977, of Subodh Jha, Ph.D scholar at Mithila University,
Muzaff arpur, Bihar; and three, field suTvey of salected
women artists in villages Jitwarpur and Ranti conducted by
the Institute of Social Studies in 1977. Research findings
of other schelars have also been uged. Prominent amonyg these
is Dr Erika Moser {Social An{:hmpologis't, Heidelberg University,

W. Germany).

The people

(i) Caste: There are four majur.castes in the village, viz.
Brahmin, Kayasthaz and Harijan. The rough distribution of the
population between these three cﬁste_s is Brahmin 43.5%, Kayastha
15%: Sudra 13.5% and Scheduled Caste 28%. |

The Brahmin commumnity is further divided into two sub-—
castes, each with distinctive features, viz. the Maithils and the
Mahapatras. The latter occupy the lowsst status in the hierarchy
of five Brahmin sub-tastes in the area. The Mahapatra priests
traditionally perform ceren;mies assdciated with death and each
priest household has ancestral client 'rights' to certain house-

holds of the wvillage and the neighbourhood, The erstwhile

Maharajah of Darbhan;ga also retained Mahapatra priests in Jitwarpuz

&



The ‘Jajman® or c.lient. bousenolds pay an annpdl retainer to the

¥Rhapatra priests and makn speeisl gifts to them at the time or
death ln the family.

The Maithils are as'saciatéd with learnlps and temple priest~
hood. They enjoy ancestral nunnpol;r_ over certain temples, ami
perform speclal prayers assnciatédm Siptepetsl. Opeteipas. e an
marriage, thread caramang étc- Traditlon has alsn assigped the
Malthil Bra hmins thr—: role of t.ea.ching = the m o€ Hindn
scriptures i.e. _?_ol:lmtg;_ L transfer of knowledge . In modern-day
Jitualjp_ur, ﬁ-i- hodwr h a-i--i - tha préponderance' of Mathil
Q;ahning_ 8mongst school teachers in Sanskrite-mediom schools in the
neighbourhood, w taridimce o Ih. tondnuahon o T, radihow

_ The anasthﬂ- ca ste supplied adninistratnrs to the feudal
fiefdons of the past. iRrge estates were mAnaged entirely by
salarled Eayastba families for the 'rullng* class. The hereditary
E-dminigt_ra_’qi*ge__akﬂ._} of _l;ﬂ;agthas is ma.l:_tifestgd today io thelir
'virtuadl:__no_:mpq:_l.y over the Bosts of _l_ocal_ _aﬁmin_j._sf.:_ratqrs at the block.
and village levels. The State 'karamcharis' or petly adminlstrators
In this reglon are predomimuotly Xayasthas. stlaried service as
elerk, supervisor, peon etc. generally takes the men away from the
village %o Madbabapi, Patna and even Calcutta. There is a fairly
bigh incidence of non-resident workers In Kayastha households, many
of whom depend on income repatriated from absent family members.



The women who leam t¢ cope without their men=falk, show g

certain selfe-gufficiency and boldness not geen among other caste

group s.

Harljans or persons of the Scheduled Caste ¢omprise the
bottom rung of the snc:iai hierarc¢ny in Jitwarpur, as in almost
all Indian villages. Scavenging, animal hide=processing and agri-
cultural labour are the t;raditiunal nccupétiuns assigned to
Harijans. In Jitwarpur, the majority of the Hariians are still
engaged in these occupations, and only a few have ventured into

allied occupations such as rickshaw coolies; head loaders,

(ii) Cecupation: A survey of 135 housscholds in Jitwarpur [19'?7)1
shows that agriculture and salaried service are the two most
common primary occupations in the village, each agscounting for
about 25% of the households surveyed. Within agriculture, culti-
vation is the major source of income for a majority, while agri~
;:ultural labour supports a fewer ﬁl.unber of. hmséhul_ds. Painting
is reported as the primary occupation by 20% of the hmsahnldsz.
Most of the households combine cultivation with paintiﬁg, or

salaried service with painting, or in a few cases; agricultural

1 Ref. Subodh Jha, private ressarch noetes (ibid)

2 This estimate is regarded as an over-estimate by some ressarcherm

including Dr Erika Moser, According to her survey, the percen-

tage of households ir vhich painting is the primary source of -l

income is 2%=3%.

1%

3
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labour with painting., The following summary tabulation shows
that over 85% of the surveyed households have pore than one.
eccupation,

Table : Primary and secondary occupationzl
pattern of households in Jitwarpur

ccupation MNo, of house- Hage of Hage of S%age of Tot

holds which house- - house= house=-
Teported holds in holds in holds in
engaging in col, 2 col, 2 col, 2
the occupa- for vwhom for whom for whom
tion the oecu= the occu- the otcu=
pation is peation pation
the only contributes contributes
source of more than less than
income 50% of 50% of
family family
_ income income
(per cent) ({per cent] (per cent}

1l 2 i 4 5 |
{:Ultiva‘tiﬂn g4 5‘3 2113 73|4 .].D'
Salaried
5EI‘ViGE 49 1403 65'3 2{}-4 lﬂ
Painting 66 3.0 34.8 62,2 10
Jajmani and
priest service &2 4,0 23.5 T2 1C
Agricultural

Total number of households surveyed : 135

Source: Private Tesearch notes SUI'VE‘i of.seleqted h?usehnlds in
Jitwarpur, Subodh Jha tmaithil University, Bihar)
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fgriculture and painting are the mest CORAGH oocupations
of househoids in the villagey but tOCc Ocoupatlons whieh &ceound

Tor the major source of ilacome 1n most cases are galarieqd
service aﬁd agriculture. This would indicate that although
paintin. is & popular Profession, 1t 15" not as remunerative ag
- ealtlvation or service.

_ Bra.hm.‘l.n.sin .‘.rim_rpl.:_: bave magde the most netzble com-
premises with easte-determined nccupatinns-%uﬂay shows thet
in only 35% of the Brapnmin households Jijmani or prlestly serviee
:i.s the major source of iucome-- In ﬂ:a ntnar hnusehnlds Brahmins
depend var:l.nusly o0 ag,riculture, salaried service or painting
as the naj wmwagﬂculture Brahmins make a eareful
dis—t.tnction betwee.n cult.ivation and azricultural 1abuur. The
former is boW not considered incansistent _vi’c_h their high caste=
ral_aj:e_d st_.a_tus_,__but wage _labnf.lr in ag;-im.il_,tu.re 1s 5t111 av_oided;
Salaried service is __gen_e_:fauy.t;km up grudgingly since the
Brahmin does not copsider it bonmourable to werk for a Wage .
Palnting on the other hand has the sanction of the mmmﬁn:l.‘l‘.;r_
sinee it 1s 8 form of self-_emplo;,rneqt with a t_-.hrownack to the
traditlonal voecation of priesthnod and 1earn.1.ng; Compared to
the other tWo caste groups, Kayastha and irijans, the Aratmins
have a much higher proportion of préactising painters.




(11i) wpmen's oecupation: Whereas the traditional oecupational
patiern of males In Jitwarpur has responded to eeonomie
imperatives, women's participation in economle activitles has
continued to be rigidly circumscribed by tradition. Wgmen
of Brahmin households (Mailthil as well as Mahapatra) do mf
engage either jnm 8gricnliure or in non=-egriculturdl wage
employment. Self-employment in traditional erafts such as
painting, ai}L_k_i_wu;-_k, mat weaving, etc. 1s lallowed’, but not
necessarlily p:ﬂqtised eilther beciuse of a lack of resourees or

slugglsh demand.

By contrast, both the Kajrastha apd Earijan women

pa.rticipdte in agricultu.ral activities ranglnog from supervision

of hired hel_p_ on Tamlly fa:ms aman_; Kayastbas, w pasu.al or
bonded ]abour 'anongst Hari.{ans. {n the average, female
agricultural labnumrs_ ni.ght_ find work fer 150 days during the |
year, snd unpald female helpers cn the family farm might work
for a similar perlod. The crafts practised by Kayastha Vomen
are_sim_il;_r tn_thnse in vhich Brahmj.ns epgage. Buot Harijan
women gener2lly do mot pqséess such skills, and thelr crafts
aré rougher and more atllity-oriented. ~ Far 1nstanca, they make
rough puttery, twilg baskets and €arn a plttance by sellimg them

In the sgricaltural lean season.

Women who sre the sale suppoTters of the lr households =--—
widows, abandoned wilves ete. -— do mot operate witiin the nomms




of their hlerarchiecal casta. They seem to engage in all

avellable work, since the nsed to fight economic destitution n;?pen.».h
supersedey all other considerations.

{iv) Hﬁusehold Income | The averdge annyal household income

of the sn.ﬂeyad hounsehold im Jitiarpur 1s approximately Es. a,DDU.l
However, over &0 per cent of the households fall below this
average, and about 25% report &n &nnual income below Rs 1,000. !
Rough estinates show tmt 208 of the higher incoms housebolds
account for hali of the total lncome éarned ln the village. Six
bouseholds have an annmaal income above fs 10,000. The higher
inm::-me hu_l._l-s_ehnld_g e;hi_l;ij: three ﬁb&_ragtari_;tlcs_,_ viz. either
one of the family members bes a well-paid salsried job in a city,
or the f2mlly bas a well~known a:rtist_,. or there are 3 or more

regula.r HurBE;-_S__in the huusEhl:nld. The poorer households ine luge
househo lis whe:;a 2 woman is the _su.‘la suppnrtar, oT where there

1s a high de _p_e_nd_gnc;r ratic_a_ {_1.9._ -« 8 :_:;uc-:laar_ i'a;.:l.lj' with several
smﬂl_:l.xchi;:_irgn'_and only one worker), or agricultural labour house-
holds. Applylng a mom of Bs 20 per caplia per month as defining
the poverty line, approximately 30 per cent of the households in
Jitwarpur subsist below it. ih& proportion below the poverty

lire would increazse drama.tica.'l.'l.jr if the nerm of Bs 60 per capita/

month &5 uwsed by the Dreft Pla.n, 19?9-84, is appl:.ed.

Ineoms irom the sala of paintings accounts for approximately
35-404 of total household income in the surveyed households,

‘R&w o howathmid  thiona o boasd o IR pas vaki
Baassnn, m of Swdmdl Tha ((Lid), Cross -ct::,m Ui
T 'f““’“'“{‘ e fald Sanstey  Cowduacted W aokhali
5 Lol heliaan . :
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dlthough 1%t varies in the range 10-100% of household incoms.

(v) Qwoership of lami: Io the 1l8th apd 19th centuriss, the
Brahming of Jitwarpur recelived substantial gifts of land from
the Maharajah of Darbhanga who owned a vasgt traet of Mithila
territory. The priests obtajped the titles te the land, but
appointed Eayastha mapigers te cultivate and adainister the
lands. In times of drought ar"ramma_ in the decades of the
'304 and *40fs of the present century the lands were sold by
the Bralmins in distress sales to Duyers from outside the
1£L_la.ge. __Hnﬁve_r, subsequent glits _by wealthy Jajmans ra?sjzored

some of the lands to resldents of Jitwarpur.

 In the drought of 1966-67, w‘-& the land-owning
hnusehul&s uf tha village suld their 1B.nd to nnn-res:ldents and
the cultivahlﬂ 1and El‘aund .Tituarpur passed aimost entirely Iinto

the bapds of absentse landlords.

3 Hith_ tha advent qf guye_rnnent. de?elqp_nantal agenclies aod
the escalation j_,n_deﬁaqi__fnr paintings, :—ﬁlﬂ res idents of
the village started buying back land. gSince thers was shewed
d_istr:l.but_iun__nf earnings from paintings, there was a corresponding
meﬁuality in the purchase of land by the artist h;:us-ehold_s.
Well-known artists speot Bs 10=15,000 on the land purchase, while

those whose eamings from palntings were lower could purchase

23



only tiny pleots, The acquisition of land is Im the priority

objective of almost all Kayastha households which ezTn an inc o
from painting., Brahmins aggign priority to the Tepayment of dabtl,
while Harljan artists tend to spend the money on food and liquor

as the purchase of land appears an unattainable goal,

Currently, almest 50 ‘per cent of househeolds in Jitwarpur
ovn small patcheg of land,less than 1 bigha, These patch!as. are
partially covered by well-irrigation, te¢ the extent of 60-70% of
the land, The annual net income from 1 bigha of land is Teported
to be aporoximestely Bs 500, Many households deo not sell the
foodgraing == paddy, wheat and ragi == but use it for self-
consumption, 10 per cent of the households ovm 1=2 bighas, while
20% of the households have slightly larger fams, 2=5 bighas. In
eath case, these small and marginal fatmers augment their income
from :ultivati..on by agricultural labour and other gainful activi-

ties including paint ingz.

The 'Eig' landlords of the village, accounting for 5 per
caent of the household population, ovn relatively small {farms, 5=10
bighas. In this respect Jitwarpur diverges from the feudal patteémn
of land-holding in north Bihar which is t}rpis:ali? a concentration
of land in § pohouseholds®,

| 153 of the households are landless. Most of these fami-

lies belong to the Scheduled Castes. However, homestead land

1 Findings of the survey conducted by Dr Erika Moser are at variance
with the findings of the ISS survey in respect of the priority use
of money. She has pointed out that Kayasthas are more likely to .
assign importance to the purchase °of ‘'modern' goods such as '
synthetic ‘«‘*1“5!.%“3.’ bicycle, transistor radiocs etc. while the
Brahmins would, InVest in land,

2 Data en land ownership is derived from private research notes of
subodh Jha (ibid)

3 Baced on IS5 field survey



js self-ouned by them, These houssholds subsist on the agricul-

tural wage of Rs 3.25 per day or its equivalent iIn fnodgrainsl

Income from cff-season occupations such as clay pottery, basket

weaving fluctuates widely.

(vi) Family Organisation: A local variant of the extended family
cystem is the most common form of family structure in Jitwarpur,
Grown=up sons and'their families stay on with the parents in the
ZOriginal homestead but in separate dwellings. Often when a
married son's wife firet goes to stay in her married hnﬁe, a

small room with 2 hearth is constructed to accommodate the new
couple, and each nuclear unit ﬁight have its own Cooking arrange=
ment. Howsver, the central courtyard or 'angana' is shared by all
ghe nuclear families, 2nd represents the hub of family life,

This extended=yet-nuclear organissticn of families incorporates
several advantageg of joint living (e.g. collective care of
chiidren and the aged, physical security, work sharing as in wﬁte:{
fuel colleC£inn etc, ), and yet retains separate economic identity
so that financial respeonsibilities are clearly delineated. The
latter serves to compel men to-work in a feudal soclety where’
prestige is traditionally related to the absence of financial

pressure on the male to earn an inGOmez.

1 Based on the IS5 field survey

2 In the land holding pattern prevalent in the Mithila region in
the 19th and 20th centuries, described earlier, direct cultiva- .
tion was associsted with wage labourers from the Scheduled Caste
Statug was related to the remoteness from cultivation. Thus,
for example, supgrvision of gelf-cwned lands was less presti-
gious than absentee landlordism. In other words, status was
acssoCiated with o demonstrative use of time in interests or
activities which did not generste income, Feudal landlords at
the apex of the gocial hiearchy had internalised.such a value
system, and ather classes(particularly those linked to the land-
lords in tenant relationships) aspired to it (ISS field survey)
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(vii) rvants3: Jitwarpur and R8nti both bave & tradition
of live-in house servants who are usually young boys of the
Seheduled Castes, or destitute women. According to survey
findings"servants are employed by about 7§ of the households,
generally to tend livestock. Quite nftéﬁ they are only
provided food and elothing, and no remoneration. In cases

whe re _‘l:.l_l_e_:r are paid a salary, the amount ranges frnm "Bs+ 10 to

Fe- 25 per month. ‘ .
' A . coads o vadatds v .:-l"':u"it:

' o WA Teeent Yeana
Ma2id servants are, employed by,a fevw women srtists p- boare

uploed mauk Bowants 0 aasial gn A pank Kna beoonTes
a.ssist them with housework so that they are left with time for

pai.ntmg

(vil1) Livestocks About & third of the surveyed households
own livestock == cows, burfalces, bullocks or goats. Milleh
animals are generally kept for self consumptlon, although a

. few households earn Rs. G—I:'_Ear by selling milk. The blg land-
' hr;:_lding- households kg;ep bullocks for plbughing, the small and
marg insl farmers have a buffalo or cbw, apd the landless
agriculmal labour households Keep gofits.

B. Who are the artisis?

Following the probe into the cultural-scomomlc setting of
rural households in Mithila, the field survey focussed on women

) paivals e nadiia 0 gu_;ndeM(iud)
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artists in respect of the ir involvement in painting. & tetal
of 170 female artisis and 11 wmale artlsts of Jitwarpur, Ranti,

Easidpur, Ehajaull, Salempur, Pandenul, Iarergan], Smripatti eoa
satagarh were lmterviewed:d About 70% of the respondents belonged
to Jitwarpur and Bntl. The schedule canvassed information on

the respondent's age, education, earnings from palntings, contaets
with marketing egencies, swards and other distinction gained as
artist. Findings of the survey are presented below.

(1) fge: Aout helf the wopen artists are yows Barrisd vomen
in _t_ta age group 20-3_9 years. Glder women in___the 8ge group 40-5%
years econstltute atout & third of the respondents. There 1s &
spr_i.nkling Pf VEeTy young gir:‘._.s in the dge group 10=19 years, and
elderly women of 60 among i:he artlizts surveyed.

_The male artist covered by the survey _u,suﬂlly work with
a female artist, wife_ or mother. They sre predominantly young,

below the age of 30 y=ars.

(:Li._) ~Marital sta;tus:._ A.bo_ut 89% of the lemdle respondents are
werried (including éepa:atad wWomen}, 7 per cent are wmarried,
and 3+5 per cent are widows. 4 mong the méle artists, two-thirds
are married, whlle the rest are ;-q, aopsrT i2d youth.

I Gaoasns oL Hewadaids, 147, MM by be R“"l““‘“‘L
Qwten Gtk mm (thﬂl)
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(i11) Edueations Half the femSle artizts zre illiterate,

vhile & third are 'just literate! in terms of being abie
silgn thelr pname and to read baltingly. 10=-12% of the women have
middle school education, and about 7% have studied upto matrie.
Among the male artists, the illiteracy level 15 lower &t about

40% and all the rest have middile sechool or high sehool education.

{11}_ Exp erie_sn-:e gg__ commerelal Eam%‘ ¢ MOst of the artists
have more than 3-4 years ezperience of palnting for sale. The
earliest entry by a respondent into the commercial stream
reported during the survey vas 196l. I 1963 there appeszs to
have been a spurt in the number of commercial paioters, perhaps
in response to the _efi.‘art_s of a few ._nfﬁiéiﬂls _uf- the Bilhar _
government. Imong the srtists interviewed durirg the suhar,
recruliment drive (see Chaptar 4)+ Following the 'discovery' of
the Mithila artists by__dsvelupin_g agencies in 1966-87, there
was a sharp increase in the pumber of commerclal palintdrs in
the surveyed villages. The two years 1267 and 1972 saw the _
max imam inf_lu.z of artis_t..s mtn mmrcial painting_- Sloee 1973,

there has been a downward trend Iln the number of new entrants

to the palnting *profession'.

Several of the &rtists who began thair_mrcﬂl cireers
in the sirxtles are still painting, either on paper or are being
given commissims for on=-site pamel and mural painting. The

l#u&rdw-%' Fo Guabitehar iona Guusmodd ehmuﬁ e 158
EYE WSy MM;& et L\a_.mﬂ. un.i-a.b-d/-v‘.‘i.u«uwf:fu,\]?
W%%I&W%Mmmtmmw B
ek, WAt tebk mgﬁmﬂo,mhawh
Pacinds Sfrunt cakinoden U quorkowed ak dalleint peinds B s |




Tecent entrants, who are almest all young, are hand-ploked
girls who have been selected on the bage of their aptitude
for the specialised tralning courses of the All India.Eandi-
crafts Bu_afﬂ;__ ‘ |

(v) Monthly productivity of artists: On an averege a painting
1s eonpletl_ad in zbout 3 days. 4 third of the practising women

artists _ﬁpn:_rt that they produce € to 10 paintings per month,
gqne_rally with hElpfrom r:ri_'.her membeTs of tha hnuse_hol{l-' In a
nmber of cases, the busband assists his artist wife by colouring
the paintings. 4notimr third of the respondents report their
gpqt_]:;l.r prnd_l.x:_thj.tj in the range of 11-20 paintings. & sizable
number of &rtisis ,. about 20%, ar-é;_able_tn Produce many more
palntings, in the range of 21=-40 psr month. .Family help is
read:l_l;r a?ﬂil.'l._able to these #rtiats,_ and _\is_ually & team of 2 or

-3 women apnd mep work together 1n the home.

Lina drﬂv:l.ngs ur the Kajrastha househulds are more ilntri-
cate and tim-intansiva than narrative :l.l:lustratians of Bralmin
- artists and the average time required for a lipe drawing is

L 5 ﬂafs -

4 fev of the les:;-mr knawn art:l.sts, ebout 15% of t.ha total
sanple, pruduce fewer than 5 paintings per month s:l.nce they are
not sure of the dema&nd for their paintings.



There is & small eoteris of skilled artists who pmw duce
very few paintings in & month ~- perhaps only 1 or 2. These
artists are aware of the saleability of their produst, but
reject the opportunity to make quick money by incredsed produc-
tion because of their convictiom that artistic ingpiration gets

A
diluted through over-use.

(v4) fgnual esrpings from paintingss On the basis of the income

earned in 1976, the year previous to the survey, it was attempted
to compute an average figure for annual earnings from péintings.
However, in view of the wide dispersal of the sample across
income éluns',ran» ar;tkmqtic averase was cons idered a misleading
indicator of income from paintings. The frequency distribution
shows that annual earnings from paintings ra_.ngovfrom Rs. 200 (or
less than Rs. 20 per month) to more than Rs. 10,000 (or more than
Rs. 800 per nonth)-it,.lloitAGO per cent of the respondents report
earnings in the range of Rs. 500-2000 per &nnum, while 22 per
cent of thq _sagph_ falls below Rs. 500. Over 5 per oent of the
respondents earn Rs. 4,000 and above from paintings annually.

Thegse figures may be considered representative of the
present situatim 1in 1978, since there have not been any notable
changes in the demand s ituation sinoce 1976, the year of survey.

(‘n) * i ; - & _.A,;..‘ - - ‘.&' . -y . : , - i_.. * - ‘ * ._ A > D G . f ‘ m
lative earnings of women artists since their earliest participatio
in commercial painting also vary in a wide range, Rs. 500 to Rs. 1

®




lakh. The popularity of the artist, the number of years for
which she has sold her paintings, the number of marketinmg
channels to which she has established access are all determi-
nants of total mom- For over 80% of the respondents, total
earnings have been less than Rs. 25,000, About 26% of the sample
report that total earnings have ranged between Rs. 10-25,000;
20% report edrnings in the range Rse. §5-10,000 per annumj for
about 30% of the respondents, the earnings have been lower, in
the range Rs. 1-5,000; while 7% of the sample has earned less
than Rs. 1,000 from paintings.

'Iha ‘femous few! who comprise about 16% of the respondents
of the surveyed villages, in parucuhr, Jitwarpur, Ranti and
Ras idpur, have b;&udm. 25450,000 in earnings from paintings,
some times in as little time as 5 years. About 5% of the respon-
dents, the leading artists, have earned over Rs. 1l lakh from
paintings.

(vii1) parpings frow paintings as proportion of total household
incomss In 4 % of the mtci-views the respondents report that

the ir earnings from paintings constitute 30% or less of jotal
househéld income . . In the rest of ths households women contribute
more than one-third of household income. A& little over 20% of
the households are those in which vomen's imom from painting

accounts for half to three-quarters of total household insomej
and in an equal prepertion of the sample , women 's income consti~
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tutes more than tnroe-qmrtors of household income. ]In at least
4 per osnt of the households painting 1s the only souroce of

income and women are the sole shpperbrs.

Barnings from paintings as proportion house

Percentage contribution
of income from paint ings

Percentage of regpondents

Negligible 4.4
Upto 20% 11.6
21%-30% 22.1
31 4-50% 19.3
51%-75% 21.5
76%-99% 1646

100% 3.9

There are fluctuations in income over time. Even the
be tter lmown &rtistg c;perhnca variations in average annml
earnings. For oxanph, whereas &verage earninygs _rrbm paintings
increased sharply in Jitwarpur and Bnti in the perioed 1968-73,
in the years 1975-77 there has been a general decline in earnings
from paintings.

(ix) me & a en different usess Buyers, both
official agenciss and private traders, generally pay cash to the

family member who sells the painting. Our survey 'shovs tat
both women and men of the household male the sale. The cash is

U sg dod  Swwey
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considered family income rather than the earnings of an Individual,
Most often the women, whenever they receive the momey, pass it

on to the he'id of the housebold. The reverse 1s mot true.
Generally the iucnme is spent by men, a.lthﬁugh they might consult
the women about 1ts distribution between different uses. In a

few cases, as with Widews or & dominant female personality, the

women exercise full control over their earnings.

- The mAjor ltems purohesed by the vomen's imcome are food,
Paper apd colour, chlldrenf's education, medicines, house repair/.
cunstru_::tiun, and acc;ui_sit:lnn of land. Inis_ list is ft{rnishgd by
vomen ﬁspondepts on the b_asjs of _thair per_cgptinn, but _sir:-_qa
they do not actually handle all their lacome, and because mn tend
to assign different expentilture priorities, the actual expend iture
pattern mjght be different.

R NPV Y ' '

—%men cherish thelr role as income earning artists, and
are speelally proud of thelr ability to support a higher stamdard
of bealth and _nut;-ition for the fﬂ_m:l..'_Ly- In the event of a disrop-
tion 1in their earnings from pa_l_nting ’ _tne;,r cuns ide;- it u.nli_iﬂlg
thst tﬁeir men would have either the Tesources, capacity or will
to malntain the blgher standard of living. _'Ihe women are not
confident that they themselves would be able to compensate the
loss in income from painting by engaging in any other income



generating activity, especially one which allows home-based

production.

(x) Tools and technigmes of painting : For the majority of

the respondents the sikill of painting is bereditary, and they
bave not received any fuﬁﬁl training in painting. The initial
instracetlon by the spe_arhagt_i tae-am of the All Indis Handlcrafts
Bosrd 10 1966-67 15 the only training in panting om paper tmt
the women can rememhe:r. A very small _numher of womén have at’aandad
the train:l.ng and nrientat:lnn courses spunsnred by the ATHB centz-a
at Madbubanl (sEe Coapter 4). _Tng_x_'_famnus E_J;tists_ seem to pro-
vifie__inspnatinn_tq mast ui:'_t_l:_ua s_u._:_weyed vomen art.’_l.s‘l‘.s, a.lth_ougi.ft
there 1s no tradition of appremticeship training in the village.

_ On the average, thé women artists paint for &-7 months in
the year for mnmarci_ai sale S» Q:._'L;r _tt_:_e reeognised artists have
vork for the entira year. The women spend 3-6 hours per day on
painting. These hbours are diserete, and ._a._rq- interspersed with
domestic work, ehild care, snimal busba pdry."

41l the artists work at home, their papers spread out on
straw mats. The finished paintings are _J:'_'ol.'lsd_,_mppe& din old
saris or polytheme paper and stored in iron trunks in the hats.

A twig or & stalk of straw pulled out from the thatehed
roof serves as the palotimg tool. The outline 1s etched with

128 -"}-m.L::l Sgaw-eﬁ
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the splinter, or nowadays with a writing pen. Swabs of eotion
or cotton wWool are ¥rapped around the sticks for &pplying
¢olour. Finor designs are drawn with the last three {ingers
of the right hand, while tha. geometrical lines are drewn wlth

a bambeo pen or writing pen. -

Hand-made paper (ef standard size 22'_130_"} and colours
are purchased from & gnvermmnt apprnvad shep 1n Madhubani.
Most often pu:uhasas made by men rar the women. - Some times
palntings are made on othsr snrfaeasfmatariﬂ:ls such .as silk (from

Bhagalpur ism Bihar), masonite board, straw board ete. Thin wowd

dapard. o o Ordex -
~ Women artists pur-:hase the raw materials with than- ovn

résources. S&ince 1974, the State Bank oi‘_India-in Madhubanl
hag offered working loans of Bs 150 to Bs 400 per artlst to

Qee. foqe 44 )
Service Extension Centre at Madhuban ..f\ Artists are introduced

selected 'immn artists recomse nded b{ the AIHB Marketing and

to bank offlcials by HEEC staff either at the bank offjces in
Midhubéni, or during the _nfficials' visits to the villages.

The loans are extended on the basis of group eollateral, and
earry an Interest of 4 per cent per anocum under the 'Bp.n.k's
Prafere_ntjal__;ntere_ust Seheme s« The repaygent schedule stipulates
a complete repayment of the debt in 10 monthly instalments

¢
starting 2 months after the grant of tbe lodn. GSurvey shows

165 deakd S vearey
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trat losns are used partislly [or yurchusin; Puv malt¥iul: for

paintingd, out & proportion also yoes Loweras oonsmption nmads.s

n the avera,® 40i of the losnBes defuult on monthly ssyments,

but thers sre very fev csses of non=~payments

3f



Section M : TIhe intervention of Develeopment

0]

Mithila folk paintings have the distinction of being
one of the rore lowwcost indigenous art products fo gain
international recognitlion in a shert span of 2-3 years, and

o
t¢ emerge as a signifiecant sourc¢e of income generation. The

story of the sensitive intervention by official agencies,
their restrained yet hard-sell marketing strategy, Tole of

privete traders, etc. is presented in the following paragraphs.

s T T e
(i) Genegis: Mithiiﬁi?Zintings invaded the world art scene.
almost overnight as a result of the intensive development _
programme mounted jeintly by two all-India organisations, in
co=operation with Bihar State promotional agencies. The

central organisztions were the Handloom and Handicraft Expoxt

Gczporatio;{i‘ (HHEC) and the All India Handicrafts Buamg\(ﬂHB}.
The year was 1966,

1 See Appendix 2 for summary of HHEC

2 See fppendix 1 £or summary 0f ATHB
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'}/Priur to this, art connoisseurs had '‘discovered'! {the
dramatic wall paintings of the Mithila villages, including
W.G. Archer, English histerian and scciologist who toured
the villéges in the carly decades of the present ¢entury.
Later, in the J.?S_D‘s,?an a!,'facetic Bihari artist®* travelled
in the area and experinénlj;ad with the transfer of the motifs
on paper hy the women ar-l-j-'liats. He returned to the villages
often, and collected enousgh paintings to hold an exhibition

of thig woxk in Patna in the 1950's,

At about this time a craft-expert** vig tgd Mithila
to witness the rich art tradition for herself. “Her record of
this visit, "I was dismayed to find that the glory to which
Archer referred had seemingly vanished. The bleak dust of
poverty had sapped the will and the surplus energy needed to
ornament the home, The wallg were blank or elecgraphs and
calenders hung in the gggaindhar gl There were GnlY traces of
old paintings here and there = fragments that hore testimony .

to the existence of powerful streams of inherited Ir.nwledge of

-
_—

colour, form and iconography". / S

& Mr., U, Maharathi {who joined the Bihar Cottage Industries
DepaTtment ) '

. #% Mre Pupul Jayakar {(who was later Chairman of HHEC }

A Gozain r: prayer room
S
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"\M[ii} e initial ulu/ The years 1966-67 Tepresent

a bench-maxk in the ¢ ormercial development of Mithila

folk paintings, Droucht and famine conditions prevailed
over most of north .Bihar, and peeple of the drought-prone
districts in Mithila were in acute distress. Famine
relief schemes weTe launched throughout the area., Une of
the elements of the relief programme was to provide employ-
.ment 50 that purchasing power could be ibjected into the

poorest, poverty-ridden sections, Handicrafts were identi-
fied as an approgriate avenus of employment, since they were
based on local ekills, lecal raw materials anc low invegt-

ment, and did not impose a physical burden on the starving

population,

A joint team of experts from the AH_-{B, HHEC and Bihar
State Small Industries Department toured the area, Ti'xe
group censisted of experts in ;ural development, fine art,
handiérafts, marketing, administratien, The field suIvey
toam decided to select those items or skills which would
have 2 high value~added and wage ¢omponent, 0 that the

needy received government aid in the fomm of earnings, and



not as dole.  The ¢rafts which were identified at the
time for intensive development were Mithila folk

paintings, Sikki grass items, bamboo ware,

The Chrﬂnséﬁl.og]r of events related to the commexcial
'evolutic_an of Mithila folk paintings has not been
documented, and the details furnished above might be
challenged in regpect of sequence, But there is
uganimity ©f opinion about the objectives with which
the handicrafts and folk art development programpe was
launched in the Mithilz area in 1966=67 viz, to benefit
the poorest households In North Bihar through the promo-
tion of their traditional crafts. The ¢ cepts of
"benefit' was largely ecoomie¢, and the 'promotion' of
the craft included the strengthening of both the producw
tion and marketing structures, From the beginning, the
quest was to identify a marketable product or service
which the poorest households could supply in their own
gnvironment without large capital cutlays by the organi-

SETS.
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The HHEC wndertook to spearhead the development progréammd
for Mithlla craftsmen. They posted a field oificer, Shri Bhaskar
EKnlkarnil, to Madhubanl in the suamer of 66 (see accompsnylog

ﬁgp&iﬂﬂm
Proflle of Kulkarni). Th:l.sh ppears to have beem SR nepdeed e,
sl oms wwlsh proved crucial to the wanbawessd ¢vclutlico of the
art, which was parket-bound for the first time.

EulksTnl was wie sssswbppel Sbwwer wiebid, 20 anzmoly in
the stereotyped surcaucrétic milieu. Sporting 2 flowing beard
and lorg hair (wt_l_ich gave him wisek 2 11_;%1 similer lty to the
nirsute Tantrie priests of the area) Kulkaral c¢ycled &0 kms out
of Madhubani town to villages in the famine belt. He explalned
hi_& mission to tbe men of some high ;'-tatus Bréhmin villases Where
the sk_i]_.]. of palnting was highly developed. fneir reacti on was
hostlle. The prospect of allowing their women to communlcate with
& gtranger was as abhorrent as the implication tiwt they would
lim_e off thelr wives' earnings. Tiey considered 1t mors Lonourable

to starve to death. Kulkarni was chased out of these villages.

Respe_c_ting the s_tatus_-rala_ted resistance of the h_igner

caste Brabmin villazes, he selected Jitwarpur, a village which

was severely hit by the 'drqugh_t- This village had a large popula-
tion of Mabhapatra Brahmins, the lowest of the 5 Brabmln sSub-castes
and Wwhose Women were accomplished artists. In thils village of
low status Branmins, he was welcomed. Men were willing to experi-
ment with apy aveous of income generatlon since thelr own earnings
from death ceremonles had dwiodled.

o



Rulkarni recalls todt soon aiter emtering Jitwarpup
he wis overwhelmed by the feeling that he was gaining more
from the encounter than the artists. The small payment for
the unreserved transfer of artist lc-cum-mystical knowledge
appeared an unfalr exchange. "Suddenly I understood that I
vas the needy person. My own peed to serve the culture and o
learn abaut' 1t bad brought me here ".‘ Enlkarn] saw the women
_a.rt._tsts as gifted beings whose art had been thwarted by endless
self-denial, and now starvation. With his cheracteristic
sens Itivity he_ p.'l.lmba__d the _de_pti:_ls of the_i_r “p.nspent ;r.‘_l.ef_ E_Lnd
the pain of their imner H'qu_i:_tﬂs_-'j.‘ 411 this, witbout exenang ing
a word direectly with the women. |

4s ap. outsider Kulkarnl was not allowed beycmd the verandah.
Men toak paper &nd mlou.rs which he distributed 4e Wi m
and gave them to the women artlsts. He gave hls instructioas
to ibe men, always consclous of “her™ who was listening anxiously,
watching from behind the broken walls of the house.

The wen were disinbe.msted in Enlkarni's artistic message
and hils veneration for tne art form. They were dispirited and
escaped the realliy of the famlne by talking to bim about great
Mithila kings of the past. Medltation end phapg were the focus
of thelr existence.

asl . (ormirSoons il Rloakos Wollanl <F 155, New Deibs

142 1gWk Sy | 1a3E,
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All paintings were purchased from the artists by
Kulkarnl and fresh paper was provided., These 'pain‘l.'.ings were
dispatched to the HHEC head office in New Belhi. In the esarly
months almost 90% of the paintings were destroyed! aﬁd only a
small proportion of quality paintings was retained for the
market as explained later so that. nly the finest product would
be exposed to the public.

Kulkami Iemainéd in Jitwarpur for 9 months, and this
marked the period of wwe intensive iﬁvnlvanent of HHEC in the -
folk paintings project, During this time the framework of orga-
nised procurement and maTtketing of palntings evolved, The artist
households, who had no prior experience of desling with accounts
and prnducfim schedules, started learning the skill from the
artist officers of HHEC and the S5tate Cottage Industries Department,
Their patience and warmth instilled confidence and enthusiasm in
the withdrém artists, and this was the single most iﬁpurtant
factor in raising a cadre of dependeble artists in the villages.

In the winter of 1967 the First large<scale exhibition
of Mithila paintings was held in New Delhi jointly by HHEC and
the Central Gottage Industries Emporium at the Kunika Chemould Art
Gallexy. The exhibits received enthusiastic press publicity,
Soon after some exhibits were also taken-to the Mmﬁreal Expo
Fair of 1967, and thus the pa:‘..titil’igs were ‘introduced' to the

intemaft_iunal market,

1 Ref. Officials of I-I[-IEG in conversation with 1SS research
associate, June 1977.
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After the first year or so, the "Madhubani projeqt’
ceased t0 be a relief project, HHEC withdrew Kulkarni from
the field in 1967, and thereafter it ;;tarted applying commercial
cTiteria to the purchase and sale of paintings.. As interest
in Mithila pailntings was stimulated abroad, HHEG-.corﬁentrate'd
on creating a place for the product amongst the fine art repre-
sentations of indigenous. art,

Other agencies such as the ATHB and the BSSIC deployed
their field persanhel +0 build a reliable cupply line, so that
demand would be met in respe¢t of quality and +ime specificatioens,
These ﬂffiaers- woriked .nut of Patna, Varanasi or New Delhi, el
.nu field ceﬁtre was establiched in the Mithila area for the first
& years a-fter the paintings were discovered for th.e commercial mar-
ket, |

(iii) me_I.I_isjzi-IE.i.gx-’-.
S '
In

@g

keting and Service Ext@nsicn Centre (MSEC) in Madhubani town with

1972 the ALl Indiz Handicrafts Board set up a Mare

the objective of coordinating the facilities extended to the artist
by agencies of the central aﬁd Bihar governments, Their services
included marketing, ¢redit, product design and innovation, dura=
pility, supply of raw materials, guality control, etc., Consti=
tutionally the MSEG is committed to "generating employment oppor-
tunities and imkreasing presen{: eamings Df poor artisans by
improving marketability and promoting markets for their goods®,

The MSEC ie headed by an Assistant Directar, and h-aé. a technical



[
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staff of three, including a field officer, a Technical
7

Assistant (Marketing) and a Designer, !The centre also

ol -

has a ¢lexk and pean-,

.

~{In 1974 the HHEC opened a regilonal purchase office
in Patna for the procu rement of Mithilz paintings and

sikki ware,  Mr, U, Maharathi, who had retired from State
se:vics_e.._was appointed the regimal represmt_ative:
However, the office was closed after two .':,rears in 1976
as international demand for paintings shrank, and the

admihistrative expense ¢f a purchase office ¢ould not be

justified.

At present m@ is the only development agenty
located in the Mithila a;\EEI and all major matketing
agenties, based in New Delhi or-Patna, operate through

it.

1 The installation of the MSEC in Madhubani town has been
interpreted by some as a political ploy by an influen-
tial politician who mepresented the district iIn Parlia=
ment at the time and sought to be projected as the

gy - force behind thejpaintings boom, It 12 also reported
Mithila that attempts were made in the '71 elections to lure
women voters by promising daily eamings of Rs, IO -
through paintings £o each adult female,

k)
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(1¥) 4rtists® links with development 8gencies: Iu the Mithlla
villages the bousehold is the unit of production. Each srtist
household 3s a dlscrete ehtraprenarial anit and 1s recognlsed.

as such by -arket;ing agencles, private buyers, credit institutions,
tralning sciemes etc. '

- For the a.rtist households the most prominent ufi‘ic:l.al

.---"'"‘""- et WL
"_).'F%Ihﬁj" are in da:i.'l.;r ca_nta_:t with the

!

centre for :Lnfumatiun about the purchase programme of buying

urganisation is the MSEC.

a.g,em ies. '.I:ha HSEG seTves as an :Ln.forml headquﬁri:ars ¢f marketing,
and :I.s tns venue ni‘ bulk purchase,s by the nfi‘j.c;l.al purnnas:.ng
i_lge_:_:cie_s. There are fau.r major offmjﬁtl agemies '-rhich buy
palntings through the MSEC viz. the HHEC {for export sales), the

Central Cottage Indusiries (for retail sales through 1ts emporia },
and two Bibar state organisatlons -- the Blhar State Export Corpora-=
tion (BSEC), and ﬂle Biter State Handloom, Powerloom, Handierarts# |

Development Corporatilon {BSHPHDG}. } ,}f 3_*’5 T

_ Each of these ﬂ-gancias sends & Pu.rc.msmg Committee ¢ompT 1-
sing &eparmantal buyers snd experts to Hadhubani per lodieally
(although the I[reduency of such purepises has declined sharply-
in 1977 and 178}, following an adjjance notice to MSEC about the
targeted magnitude and quality of purchases. The MSEC informs the

artists 1n Jitwarpur, Ranti and adjoining villages ef the detalls
of the impending visit. The announcdment is not formal &nd the
commnity learns cﬁ_? the visit. The venuwe for tbe buyers® meet

A% WA



1s the MSEC bullding and interested artists (both men and women)
take thelir palntings beres Cash payment 1s made on the spot

to the artists by the reg.resentatives of tbe purchasing 4genciss.
Paintings worth Rs. 10,000 were mmﬁly purehased at these

meets until 1974; since then the purchases have been mueh sm@aller.

| For smaller requirements the purchfsing agencjes send an

expert to the villages. In this case purchasses are made directly
from the artists in thelr homes. The buyer is usually accompanied
by a stafi‘_ﬁembe:- qf f,he MSEC. Haw_ré _c_nf the arrival of & buyer :I.n.
the _?ﬂlagg.-js_tran_smij:#;d quickly, find wlthin minotes aeve-ra.]_.
artists roll out & ssmple of their pﬁintings for the visitor.

In this manper every artist has a_c-:ess' to the buyer, although only
the talented artists might be able to sell regularly. )

In the artisgs' perception the MSEC 1s a symbol of official
authority with powers over the magnitude of purehases, supply of
eredit, selection of artists for awirds, recommendsation for out=of-
town assignments ete. They -he_n;i_l tn regard the ¢centre as a non=-
partisan instit'.:_tﬁ.cn fdh.*_-.;:h is ge_nuine;l.y Interested in promoting
employment of eraftsmen. A profegsional tool-room relationship has
emerged between the Centre and the artists. Both as a cause and
a resu.'l.f, the Eentre does not lnvolve itself with Hjalfa:-e or social
conselousness raising progremmes, and neltrer do ibe artists look

up to the entrs as 2 potentisl change agent in thelr soelal lives.

/
l MJ 195 Lotd Swivey
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Secj;im.ﬂ-: Marketing - the ¢central pivot

ual ity
contxrd

L

)

RI/ The nnmme'rcig_l succass of Mithila paintings has hinged

on the sophisticated ma:nketing ‘strategy and techniques adopted
by HHEC and the other developmental agencies. From the earliest
stages the paintings were introduced as a component of the
artistic tradition of India, and an Expﬁﬂent of the .l:ﬂun"l:r},f's
cultural heritage. Prufessinnal expertise was used in publici-
sing the 'mew' find, in enforcing st::iti; quality control, and
in establishing a steady supply 1ine = all of which contributed
in making Mithila paintings pepulax, both asbread and at home.

Foremost, the organiseTs ensured that oly the finest qua-

lity paintings were displayed s9 hat the newly aroused interest
e Adfecia weeaa, Blin busad ok Woo HAgC S un Mo D il .
of buyers was sustained., , Thls was a precaution against the emer-
gence of a parallel supply line of shoddy paintings in the -

domestic market. The paintings were _destraféd discreetly so that |
the artists would not learn of if. /

The world's prestigious art digplay forums were selected
for introducing Mithila paintings, despite their 'folk! genre.
The paintings weTe displayed .at the Museum of Fine Art in Paris,
art exhibitions in New Yoxk, Indian gyltural! exhibitlens In
Rio de Janeiro and Ozaka {'Ex}pb *70}. Later, the paintings were
digplayed in prominent departmnt stores in USA' (Bloomingdales,

New York), Switzerland (Globe, Munich) etc. Characteristic of

/S



the restrained marketing strategy, the paintings were

displayed as art, but not offered for sale,

Such aesthetic displays stimulated interest in the
art world; and several art jwméls and other pepular .
magazines with wide circulation c.ax‘ried' art features on
Mithila paintings, These helped to catapult the paintings
into the critical eye of connoisseurs and wholesale art

bﬁﬂe IS,

‘Ch the strength of its trade network in Europe and
USA, HHEC established contact with museums, art collectors,
department stores. The advance publicity had already
aroused interest and acceptance of the paintings, Whole~

sale buyers in Eurcpe, USA, S. America and Africa booked

orders, and export of paintings got under way,

HHEc algo used its own retall shops in New York, Paris,

Nairobi and Tokyo for displaying paintings, The bulk of the

A9




Shipment

Publicity

exports wers to France, 1K, Gerﬁlany where the G.5.P. sgystem
prevaile;’ for Indian imports. No duty was levied on Indian
imports. In the U.S. wheTe also a significant proportion
of exports weré.rnuted, Hand-made_paintings attracted 2

duty of 10%.

For the initial export shipment.s Air India provided
c&mes_sional haulage rates: Paintings enjoyed an advantage
over other bulkier crafts in transportation since they could
be néatly ro_lle& and efficiently packaged in insulated plywood
boxes., The ease of paCkaging hﬁs contributed sigﬁificmtly

+o0 establishing the product in foreign mazkets.,

: Imagmatwe brnchures and publ:.clty literature on
Mithila paintmgs was prepared in the New Delhi office .and- ?
circulated to MHEC buyers abroad. In the winter of '74, HHEC
greeted 500 of its buyers with specially-made Mi:l;h:r.la pa:.ntmgs,
packed jin ¢ylinders, like scrolls, Each packet cmta:_ned
an explanatory card on the painting. The pay=-off on this was
high, and numerous buyeTs who had missed the trade publicity,
picked up the preduct, After 1971, HHEC greeting cards
roytinely bore miniature Mithila cut-outs.. In "1, ‘T2, '73

the cards were of 6" x 6% size reusable as small Mithila panels.
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Publicity
costs

Y4

acc ording to estimates of the HHEC publicizy
department, the total outlay on promotion of Mithila
paintings in the perioed 1973-74 in the fomm ﬁf greeting
Cards, brachuras; gifts of painting, distribution of
notebooks etec, was Rs, 18,000, In the next four years,
l??ﬁ-?ﬁ'the expend;ture on promotion was Rs. 7,000,
These estimates do not include the outlay on exhibitions.

and digplays abroad.

Un the avezage MHEC exporied each painting at $4
fob, which was double the puzchase price of Rs., 12-16
in +he village. The average rebail price abroad was

apprxomztely $16. A foureway pricing system was evolved

by some of the early organisers, including Mr Maharathi,

and +this endures to the presant day. Paintings are

graded as ‘'A%, 'B3%, 'C' op 'Of depending on a ¢ ombi-

nation of attributes viz, oziginallty of design, decoratlve
value ,colour Tythm, and the artist's reputation, Grades sre
assigned at the time of surcitasze by the &ssistaﬁt Dirsctor of
MSES o other peTsons such as M:.maharaﬁhi who are recognised

by the artists as knowlsdgeable & non-partism ssessors, Prices
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of different grades of palntings are shown below:

(1277)
Grade Ssale price in Jitwerpur (Rs.)
Colour Paintings
{2z x 30v) A 12
B 8
¢ 6
c 4
Line drawines Sale price in Rantdi (Rs.)
A 35
8 20

The inmstitution of the greding system facilitated purcnases
by bulk buyers, bal it &lso led to under-grading by u.uscfupuluus
middie-men. Since grading is pased on qualitative assesament,

i% provided a method of exploitation of artisans who often resorted
to panic sales when thelr paintings were adjudsed sub-standard by

the middieman.

The Government of Indja gave nationdl prominence te Mithila
paintings by awarding the prestiglous Kational ward for craftsmend
Toadandan Do '
to &dﬂ Powdk in 197> . Elevation to the status of a naticnally

1 The award was instituted in 1965 by the all Indlsa Handjerafis
Board to honour exeellence in craftsmanship. It carriss an
honerarium of Bs. 2,500.
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feted craft reinforoed interest both within the country and
abroad for Mithila paintings. In the following years
other Mithila painters have won the award, the last, Ganga

Pyown .\,,*u‘?e Raaidpin
Devi in 1976 .

The steady build-up of Mithila paintings by HHEC proved

spectacularly successful. In the period 1968-74, exports
proxi Mpbl.el/j Raglolajedns
through HHEC amounted to %Pm qn-ii. > /

In addition to paintings for sale, artists also received
commis sions for on-sito mural pa:l.ntings‘ in hotels, &irports,
railway stations in several Indian eities. Govermment-owned hotels
of the India Tourism Development Corporation (I.T.D.Ce) such as
the Akbar in Nev Delhi and Pataliputra in Patna have made inten-
sive use of Mithila motifs and paintings in their interior decor.
Airports and reilvay stations in several northern cities also
have Mithila murals. Well-known designers and decoratg-{'-s- owelx
as Sodme Jnbwd- of MBS collaborated with ITDC and played a arucial
role in introducing Mithila in the interiors of important publie
buildings in numerous cities.

1 There &re no authentic records of actual production or exports
of Mithila paintings. The AIHB furnishes statistics of
handicrafts exports to the Directorate General of Commercial
Intelligence and Statistics (DGCIS), whih in turn reeords the
exports of Mithila paintings under & motely group (code 896.100
of the Revised India Trade Classification) whioh includes "“all
pintings, drawings etc. executed by hand®. This category
includes several genres of hand-pg.mtﬁqg. h as the Nathdwara
painting of R&jasthan, Pichwal of 'y i of Andira
Pradesh, Mithila Paintings etc. 'In respeact of domestic sales,
the A IHB has not maintained & record of sales even through
official agencies; private sales have naturally not been docu-

mented.
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D omeshit ﬁ;thuugh paintings developed as an export product, destined

Hu-rkt-f' , for art lovers in forelgm countries, the organisinz &zencies
sttanpted to introdnee it to the domestic market Ifrom the earliest
stagzes. In the days when Kullkarnji wés collecting the paintings
in the Madhubani villages, a proportion of the coliection was
routed to the govermment—¢wned Super Bazar in New Deini for sale
{the practice was discontinued later) on account of poor demand
in the gemeral store. A part was also sent to the CGentral
Cottage Industries Empor imm (GL‘_JIE) for retail in its emporia at
Delhi, Caleutta, Bombay and Bengalore, and these remain important

retzilers of paintinzgs in the present.

Two state level organisations are also actively ilnwcived
with marketing of Mithila palrtings in the domestic market. TIhese
are the Bihar State Bandloom, Povwerloom and Handieraft Development
Corporation (BSHPHDC) and the Bihar stete Small Industries Corpora-
tion (BSSIC). Theése agencies retail the pelntings through &
network of show Tooms &nd emporia in Bihar ani other cities of
the couniry. BSHPHDC emporiz are located in the Binar towns of
Patna, Darbhanga, Begusarai, FRnchl ans Bokaro. The BS:iC retails
palntings st Bilhar state emporis in New Delini, Beogbay, Caleutta,
Renehl and Fatna. Occlsionally, the BSHPHDC makes purchases on
behalf oi other official agencies such as the BESIC, CCIE etc.
in this case BSHPEDC levies & 10 per cent service charge on the
organisation for which 1% buys tie paintings. PRarity is maintelned
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APpendirTS presents & flow mart oi e —
sations dezling with Mithila paintings in the country, bow.

for indigenous sales &nd exportes Fowve Gl

{{‘:e_g_m,_ng,_m / As the product became internationally known and also
ﬁ_gﬂ apprecizied in the domestic market, HHEC relzzed its poliey of

exclusive and restricted supply of Mithils paintings_. There

was a trend towdrds introducing products that combined utility
with decorative value. Tims there was & proliferation of the
Mithila mofif on notebooks, diaries, writing pads, desk calenders,
gveeting carcs, searves, table mats. Desizoers at GEEC introduced
neW uses for tﬁe folk motifs, and alse experimented with varis-

tions in the sjize of paintings.

The innovailons in product and desizn had mixed repercu-
ssions on ihe market. On the cre hand the diversification
wilened the market,_ but a4t the same time the profusion of Mitnila
fstu_ffl’ eroded its movelty. FKoreign markets became safurated and

there wis 2 decline in interest in Mithila paintings.

The taut and tightliy-reined marketinz strategy of ESEC

seemed to have been ideally sulted for commercialisation of tiae

folk art. With & dilution of the exclusive merketing strategy,
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the producst appezred to lose zrip over the market. Thus there
iz the paradoxz of & decline in demand evep wien the artist?’s
expertise =~ in terms of colour, design and finish =- has
improved ¢onsideraocly. This seeming ccotradieticn underscores
the m;:artanée of marketing iechnigue in the commercidl success
of Mithils paintings.

The Mithils experience would seem to siggest that the demand
for an art product or ¢raft item is & function of iis quality,
the quelity of product promotien, and the maintmpance of a depen-

dable supply line. . -~

(if) pPrivate trede: It is estimated that about 60% of the total

sales of Mithila paiotings are condw ted through private channels .
The Impstus previded by +the merketinz success of HREC, and tae
is:st_itutianal support extended by AIEB atktracted private entre-
preneurs of many interests viz. exporters cf handleraits, dealers
in handicrafts for domestic sales s Tepresentatives ol foTreizn
wholesale/retail organisatlons, foreign buyers for art mRseums,
private foreign treders, tourists ete- Within a short period the
artists developed independent iinks with private traders, and
either sold paintings in the village, or iook itheir work +o deslers

in various clties.

Significan tly, the MSEC and representatives of HHEC and o%aer

official organisations emcouraged the entry of private traders in
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the maxketing of Mithila paintings, Private buyers broughs
with them the diverse contacts of their ocun markets, and
offered 2 steady demand which would supbiement official

attempis &t preobing new markeis,

With the advent of privateﬂfﬂimissian agents
emerged, These.agents, same of vhon belonged to the
villages, exploited the artists by under paymént ar non=payment
fox paintings., Typically, 2 niddleman would cellect the work
of many =artists énd then leave for Varanasi, New Delhi or other
north Indlan cities to supply them to private dzalers, Ot his
return to the village he would report 'lessz® of some paintings
or quote fictitious selling prices to the artists, Hiddlemen
continus to cperate in the villages and ¢ontrol 2 significant
sroportion of private trade. Sstablished artists too fall prey
to the agents, who bxﬂwubeat1the artists into lowering prices
on grounds of guality, which is difficult to estsblish, Sales
depend entirely on the strength of the ¢ontact with the middleme:
Since paintings, unlike & consumer durable like khadi,can only

pe assessed subjectively, earnings are not ensured by the mere

act of production, Complex relationships have te be cultivated
to win a share of the private trade in paintings. Consequently

the artist households set a high value by maintaining their
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agsoclatlon with official buyers. 4riisis coptinue %o sell
through middlemen bocause they provide 2 wmarketing cutlet whieh
supblements sales to offieisl agencles. For the lower-order
artists who have not succeeded in selling regularly to official
agencies, the middlemen represents the sole marketing outlet.

Private traders, both foreign and Indikn, usually sell
at phenomena) markeups to the dealer/wholesaler/retailer, whatever
the lr indti=l purchége price in the village. Jt is learat, for
instance, that & painting which was bought for Rs. 40 in Jitwarpur
was sold for #r 3000 in Paris. The GLLt Shop at the University
of Pennsylvania sells Mithila paintings for :i;iso.‘_ some Iondon
gélleries price the painﬁinﬁ's at £ 200.1 M-I m:%a&er was able
ta t‘:;cmmu'be monthly between E urcpe and Machubani for & year on tae
e of am profits he earned from his irade in the paintings.

Iocal traders purchase the paintings at very low rakes,
semetimes less thén Rs. 3 per piece, and sell them for at least
REs« 2 fo the dealer. The dealer’s/whclesaler's mark-up ranges

"L

0ff£iclal agenciss have net lntervemed to correet ithe rampant
tofleds in private trsde metwork due to three reasons, f£irst, tie
operations of the middlemen are subtle snd difiicult to pail downy

1 A1l India Badio, Retional Programme of Talks, Interview with
Dr Feymond L. Owens, Socizl anthropoligists by Mrs Devaki jain,
"Ouy Village» (2), broadeast on December 23, 1877.

2. e 158 uld Steweyl T codals uu.ﬂ.iﬁ.«.f) Poiie Uik vRBWACL. W
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second, there is acceptance of the miGdlemen in tie COMBUAL Y
| of artiste due to the ir etiois &2Lrinity or kinship With tro
artists; and third, in the present conditions of declining
demand they continue to provide a triekle of orders ail round

the year and 2 living wege to some artistse

Since 1977 a novel off=-shoot of privete tréde nas emerzed .
tome leading artists, prominent among them Is Sita Devi (National
Awardee ), have taken up%agent residence in metropolitan areas
such as Mew Delhl and work out of tnese cities. The women are
accompanied Ly their husbands or grown sons. The family rents
or saares & room, often with a village contact wio nolds & sadaried
Job ixn the eity, and they obtain commissicns from private and
gifleial orzanisailens for paintings or decorating buildings by
miural psinting. This 15 an interesting c&se of 2ri reaching for
the mar=zet. But it carries witain it the danger of 2 sterile
compremlse with the market, for uprooted from the Thythm o: raral
iife which generzies this &rt, the quality of work mignt become
synthetic. Tnis urban-based 'rural art' would bave the markeg
a%t the doorsitep, angd therefﬁr%?sgért & craecial infiuvence on

market assessment of Mithila paintings and demand Ffor them. T

(#9) Cost of development ejfortss Costing a grant-turned-comercisl

=L

project can at best be a crude estimaticnsl exercise which FTovides
an indication of the finaneinl resources requived in sparking &

flatent craftf alive. JIis importanee lies 3in comparapil ity with
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other development or employment schewes, especially for home=

bound woXen WoTKers.

In terms of cost analysis, two pbases of the project can
be ldentified. In the first paase, 1966-68, the spomsoring
dgencies supported the prop et on a distress grant ocasis. In
the 24 month perlod, September *56 to Amzgust '68, the combimed
investment of HUEC, AIHB and the Bihar State agencies was
appraximate_ly BSe & lakhs: This amount included the purchase of
palntings, salar;f_es to fleld personpel, orientation training to
selectend értists, orgenisation of exhibitions, partieipation in
tréde-falprs cte. -

_ In 1273 the stzte gcve:;mne.nt made & lumpsum grant of
Es« 1500 eac;q to 150 artists, or a total grant of Rs. 2.25 lakns,
cn the r_ecomndat_ion of MSEC persoanel. <Ire grant was provided
to epable the artists to secure their prnductic:—; base. But most of
it was used by the henejiciaries for othgr.uses, such as repéayment
of debi, house construction and repair, ezpenditure on marrizges,

2ta.

In the period following the fzrant' phase, AIES incurred a
ma jor development expenditure by setsing up the Merkeling Service
Extension Centre (MEEC) at Madhubani. The ecapilal outlay of the
ATHB In establishing the MSEC was apgroximately Rs. 15,000 (whieh
ineluded advance on rent, and purchase of fixtures and fittings.)}
b Eadaetit hoged O wdibidaad.  toan AedBe pasaded by HHEC

AlnR uw %S-H?’Hbcuég-u e &l Woon n.aaﬁi....&eMt stk
sk achare .



The overheads amounted %o Re.4,500 per wonthy including stall
selaries, travel, organising exnibitions, training prograemes
etes The apnual vsriable cost of running the MSEC is Rs. 50-55
thousand, disaggrezated &s below

Istimated financial putidy on MSECs fixed and variable oSty

l. Fizeg cost
Rent2l of bullding {5 months),

furnlture, fittings ete. 10,000
13,000

2+ Varlzble cost (annual)

HrlAaries 42,000

Travel 1,000

Rent _ _ 30

Exhibitions, Training prozrammes,

product promotion measures 16,000
58,30

The MSEE caters to the developmeni requirements of 11 cther
eraits in Mithile, in addition o folk paintings « Therefore the
expenses shown above are not entirely atiributzble to paintings,
altnough this has emerged 2s tne leading export of the &ﬁ:-ea, For
ease of estimztion, however, if thi_e eéntire st of the MSEC, including
variable costs 2nd interest on fized capital, is attributed to tme
development of paintings, tne eapitals: output ratio is 1:4. Tois
rough estimate 1s derived from the averagze cutput of the BGD-_nd::'i_

e inters, wae rely on MSEC for operational and sales support. The ir

6y



MSEC combined output is presently SPPTOoLimEiely Ase 2 - 245
lakhs per annum,.

analysis of produetisn eosts, whish sre horne by the
artists t:hamsrelves, showe that the éraﬂ: k&g & MEYrow oepital
bzsee M the aversze, raW zaterial costs of a Prictin: are
17% - 20% of its sale value Edisaggregated,'me Tew material
c05ts are dilstributed tnas Pamsr « 1Ly colour = 5%, gom - 34}
fized ecste o the artist are negiizibie, sinee he rEquires
&impst no hardwire eicept permps a steel trunk for storing toe
painted rolls of pager. velige cdded by lzoour iz asput 0% of
the fob vai.ae ol the L&inting, ﬁltmst aid oi which acerwes o
tre artist in ihe ckse of sales to pifiedal agaﬂéiea. Howgver,
wkn gales are uade to private buyers thirougn Eiddlemen, toe
latter corner @ lzrze proportion oI the artists ' just repunerée
tion.

On ihe Bveraze, &4n &rtist who sells peintings worths Rs. 1600
in the ;ear, h2s & WOrking capital recuirement ¢l dbout ASS00-225.
Ihe artists firmance their working capital reguirements on toe
tasis of their sales. Sentmice, R | Tostitational eredlt has

P Capathiad
been offered by the State Zuak of lncis unger 1ts Preferential
A Wi vad eonfutn
Interest wenewey  In 1976=77 the Madhubani Lbranch of the state
Besk of Indja extended losas warth Bse 43,000 t0o 135 artists io

Jitwerpur and Ranti. wwws TOTRTTITIRD Wiy
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The loans Tange befween Rs. 150-400, and are furtished

on the basis of group collaierai.

Tn onder to nrovide an indication of the development
cost Of a hypothetical community of Mithila artists,
numbering 300 painters, a rough estimate has been congtructed
from the costing figures obtalned during the ISS field
SULVEY

Sctimated financial outlay on ¢ommercial deve-
lopment of a community of 00 Mithil is

4 Central coordinating/promotional
agency of the state oF centzal

government
{1} Fixed cost Reg, 13,000
{i1) annual recurring ¢ost Rg,55, 000

8 Production costs of 300 aritisis

(1) Fixed cost for tin/aluminium
pbox for storage of paintings
Rs.30 x 300 Rse 9,000

(ii) working Capital :

Raw materials Rs.23,000

Colour Re, 12,500

G Hse 8,300

Other expenses insluding

interest charges Fo. 2,000
Ase 54‘, EGD

The average annual production of 300 artists would be

ahout 3 = 3,5 lakhs, GComputing from the zbove estimates,

&2



the average cogt of providing employment to a Mithila paintex
at daily earnings of Bs, 3, is likely to be zboul Rs 1.25 per
day in the first year, assuming 21l expenses of the develop-
ment centre and raw material reculrements of the axtistis for
the firs: year would be met by the government, Subsequently,
the aztisans would be able to financ¢e themselves from thelxr
garmings since the average turnaround period ranges from about
1 4£0 6 weeks, Thus the ¢9st of employment would m?ﬁ
Be 0.45=-0,%C per artist per day, which would zepresent the

running costs of the development centre,
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e oo, nl Givem  Deoeetos ﬁﬁmbl&ms oi measurement and .-
Faaka "k diBloadd fe s G wwpodt &) (owivicsaligedntn & ?.;\_-.w‘m&,; n
claesification, ‘There are uncuaniifizble trade-ofis between Ranlionts
well=be ing and incoms, suecess znd competition, reknown ang
frustratlon, all of which obscure the answer %o tne questlon,
Hasg commercialisatian penafited the women ariists? and their

community?

Imp aet on women :irtis_ts: The abiiity to earn an income witnin
the given _s_a_c:ial framevork has GLEaTly encnansed women's statlus.
Women reported during the s_urve;ti:at the ipcome from painting
had won them recognilion in the family and communiily peyond
their ritual status of wife, daughter, grandmother &ic. They
have been transformed from the ‘dependent pariner' ialc an
jmportant centribulor o Tne family income. This fact alone

has endowed the women with & certain distipetion epnd esteem.

There s & deeline in the incideance of wife-beating
which. i5 a manifestation of the feominog out?! of the repressed
female in Mithila. 4s in other paris of the couniTy, violence

t, 185 Hueld Suaeey
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on the wife is often sparked of i by the husband's unrezsoned
bheedldng of complaints Sgaimst her by his mother and others in
the femily. The Mithila male séems fo have paunsed to consider
the wisdom of this in the light of her uwnexpected eccnomic

slgnificance. In some households joint wife~husband artist

teams have i‘nme&; one sketching, the other colouring. Gemesr-

S L, Ganga De?i,:s g

F-"'-’:*- _ . ‘ s, bwppoct &
. .‘;‘ai s, m\.«&w:&; . !:E_Q.Lm bo o, vafas

weie wrp wAs barren, Gangd Devl chafed under & life of physical

want and emeiiona] unhappinress in her husband 's home in vij.lage
Rasidpur. After seven years of marrisge her sister-in-iav, wife
ol her husband's brotner, encouraged nim to remarry. Wwhen the
second wife came to the house, Ganga Devi left for her natal
village, Fenti.

Here she took an unusual s¢ep Jor & garried women — she
sought dikshe (initjation vows) and became & sadhu of the
Vaishnav sect of Hindus. Jeer Ixinhe “homnece. Sitmpecding  Ssiinvioors. )
M. She subsisted on the scant earnings from paintings which
she was just beginning to learn frow Mahasundari Devi, a well-
gnown Eayastha painter of Ranti. OGradoally Ganga Devi's paintings

toock on an ethereal radiance. Discovery of Gangad Devi the artist
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was herclded as & masjor event by oificlals of HHEC and state
adgenties. Since then her paictinss have won her many awards
and brought wealths PFive years ago I didn't nave a wrep for
the winter, and I used a straw mat for covering myself. Today

-

I heve six shawls",.

The Madhubani MSEC msde her incharge of & training school
for artisis in Residpur, her husband?®s vilizze. She returned
to the villaze covered in glory -~ wealth, znd & neme as a sajint-
artist. He urged her to stay in nils house Where she stays now
as & sadhn. She readily azreed to the enroliment of her memssmu-
Smbbey sister-in-law as a trainee, and has nelped the woman at a
eritical period in her life. In the village Ganga devits story

is ecited s an Instance of divine reward for a pilous life tarouzn

the bounty of painting. : R CTE
Ay e

In the artist households, the supplementzry income has
cazused an improved revision in standards of food t.‘:r;:u:!.'surctp'l:.’u:rr.:u,..1
The frequency of meals and the quantities eaten have both increased,
although there is no impact on the opuiriticous value of food since
the dietery composition remains uncoaanged. |

& part of the women's income 1s slse spent oh hizher educas

2,
tlon for boys — one artist has put three sons through college
on her earnings from paid ings. But thsre are no changes in

2.vtf  iss Fietg Sumaty (Sracascinend i 'N.gmn‘ AT S
6 T | Pocwa Awd APast 2N evsDaii)



Tespect of the low v&lue 2ssizmed to girist eduestion. Women
artists view education for girls wita disfavour because of the
irrelevance of the school curpiculum for e¢arning an income, the
fact that it Interferes with the girlsf® participation in domestic
work, and also becanse it jeopardises chances of finding suitable

grooms who must m'cessarily be more literate tbdn their brides.

mestoration of family lands has been fin2neced in pert by
the earnings frow palnting, which has thereby generated & second
round of stable income. House c:a;struction_and Trepairs are LowW
within reach of the family budget, so that calamities sucn as

house collapse need no longer be endured without help.

Five of the leading women artists have fixed deposit
accounts in Madhubznd banis. sltnowvgh the savings are small,
tremendous prestize has dccrued to them onr account oFf their savings .

Winplt  SPwaEsew. ST,

Aesthetically, the commerclai recognition of Mithila pain-
tings bas brought a greater mesning and fulillment to the wamen
artists. Mmimtim from_badkE lng,, the Important pecple viz.

off i-::ials, tourists, vellewishers, nas freed the hand and eye of

'?:e-s it tisn. The stark lines of the famipe and drouoght years heve

Fieldeqi to a colowr=-filled fertility. 4s ope artist observed,

-"Pz ints are streaming out of my courtyard todsy, where yesterday

there was caked earth. My mind is full of wild eolours, and
picture-ideas race tnrough the head all the time. I have no time

for grief.n
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The women are self-assured and confideont as artists and
proud 0f the signature that they put on their paintings., They
explain their themes animatedly to visitors, offering wells«thought
cut explanations for seeming inconsistencies in intezpretation

1l 2

of a mythological incident™, or epplication of coloux®.

However, improvement in status appears o be a purely income-
related phencrenon which may last only as paintings gendrate income
TheTe dozs not appear £© be an enduring improvement in future
progpects ?or female artists in temms of integration in the
develwhg%nrmess. The community seems 0 consider it umnecessary
to upgrade the quality of the woment's lives through inputs of
education, health, nutrition etec. and does not aszociate thege
inputs with their ability to perfomm zs painters. The women
themgelves concur with this, and hold the view that their personal

requiTenents are low priority.

Ippact on the Communify: Annuglly Rs 2,53 lakhs have been

funnelled into each of the two villages, Jitwarpur and Ranti, in

the last decade by buyers, both official agencies and private
buyers from hoge snd abroad. A large proportion of this has
been spent in the village itself on feood, house repair eand
construction, purchase of land ete, There is visual evidence

of this prosperity in relation to ¢ther villages in the neighbourw

hoed, More children are c¢lothed, more adults arTe chod, more

1l For instance, Baua Devi has depicted the Mateyavatar, the divine
part=tuman-part=-fish incarnation of Lord Vishnu as Lord Vishnu
in his full form inside the stomach ©f a large fish. 3She finds
thig more ¢redible than the half human znd half fish form.

2 The face, hands and feet of deity are often painited in different

colourg = blue, yellow, red, aq-:ording to the functions
assigned t© the limbs of the deity in the depictien.
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eyes are healthy. Homesteads appear t be somewiet more ﬂﬁmj
and Treinforced; some village lands zre eropped with high
yielding varieties of food-grains which have teen introduced

on ai experimental basis by well-wishers.

The Influx of visitors from other parts of the country
and abroad has bropght fragnemts of the world to taese Iorgotien
villages. Toe venturesome among the villagers have gained &
foot-hold in the citles through the visiting buyers and art _
experts. A& few artists heve sojourned in the Usa, USSR, Europe
28 guests of Indian apd foreizn governmenis. These visits have
acted to quesilion the moribund values of the cogmunity. 4t
times there is 2 hint that the travels of a few are infeat ing
the rest of the community with ccontemporary values such as the
non+pbservance of strict traditions in respect of inter-caste
dioing 2nd Inter-~class soeldl contuei. For instapee, Sita [(evi
gecomicdated In her New Delhi room the fcheduled Caste family
of Jamuna Devi for three nigafs in summer '78. This enanled
Jamuns Devi to see the city after 2 prolonged stay at the rural
art workshop, Nalkk, situated 2o tms {rom Delhi. This event
has divic_ie-:i the community_ jnto approvers and condemners, but

has at Ilezast set & preccdent.

A megative oyeproduct of the Mithldlz boom has peep the

creation of & sociologieal qivide petween the sueccessful aod
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ordinery artists. The meteoric Tise of a few artists Looms

25 an uncomfortable and r.ma-ttain-ahié- rgfeiences point for the
rest ‘of the cﬂnm.ﬁity of artists, Their prominence and celew
br:.tyr status seemg £0 have belittled the minor al:hlevements of
the others who cﬂmprlse the ma,]nr:l.ty. The latter have developed
a fatalism about the fact that the lim’s share of the market
will go the ‘'famous fewf, The]r are not convinced about the
upenur skili of their peers, and suggest the use of cunnmg

by them to win fame. A certain resentment against the successfyl
artists exists in the cammunity which admiTes and envies them,

A city import into Jitwarpur and Ranti is an uncentrolled
Consumerism, There is a rampant demand for wrist watches, multi-
hrand transistors, synthet:.c clothing, bicycles, etc. Sometimes
this is indulged in by the males of well-off artist houscholds at
the-_e:lcpsnse of néﬂ&sﬁti&sl such as expenditure on food, medical

care, n:hild:r:en's education etc.

Because of the flw:tuatiuns in demand for paintings in the
l;st decade, uncertamty and doubt pervade the commanity of artists,
who feel incompetent to¢ reinvigorate demand on their own .

In sum, the success of paintings has torpedoed the villages
of Mithila out of anonymity and want, and brought dignity to same.

women as artists and members of society, Other crafts of the area

1l Ref, ISS flEld survey : conversation.of Mahasundari Devi of
vﬂlage Ranti with research asseclate.
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have also moved into the llmelight = sikki Ware, Ramboo piskats,
traditional embroldery, lac items etc.  How caduring this chage

Proves to be, however, remains a quastion mark. -
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Section 6 : Investigation Ao caare = a novel experisnce

The locus of Mithila ﬁainﬁngs in the lazst 10 ?em is an
inverted U-curve. A steady increase in dem3nd in the first seven
years, l?ﬁ'?-TB, has been followed by a period of declining demand
in the subsequent J=year period, 19?4—‘?8. This trend has been
monitored anxiously by the artists, and watched by prmnrters;,
erganisers and researchers. The future course of growth is likelar
to be determined largely by fresh intervention, and an impetus.
seems t0 have been provided already by researchers,

In the pogst-166 years there have been several scholars who
h::n.re v:.grted the Mithila villages with research interests rang:.ng
from the purely artistic to 3 study of the impact of the 'Mi-l:h:.la
boom® on sociolegical behaviour, Three or four scholars are pr@m:.-
nent in this group - EriEa Moser, goclal anthropologist from |
W. Germany who lived in the Jitwarpur village for 4 months in the |
period, 1973;-74; Vyes ﬂ‘equaud from France who has sta'jre}d in the
villages t© make films on Mithils art; Dr, Raymond Owens, social
anthropologist from EA,. who resided in Jitwarpur for a m—ﬁd:th.
period December '76 to November "T?.; and Gauri Mishra, Maithila
schelar and university teacher who is a .reside-.nt of nearby Darbhahga
town., Other young scholars, most of them from universities in
Bihar, have' also done research work iIn the Mithila area,
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Some of these stholars have felt drawn to the peopla
of these villages, and also disturbed by the negative by-products
of commercialisation of art whick have made the coammunity of
artists insecure and vulnerable to extemal market-induced fluc-
tuations in demand. Two of them, Moser and Owens, have evolved
prngrammes for the future development of the people, the area
and the art, in assac::.at:.m with Indian caunte:parts.

The objective of the schulaxbactiviﬁt's is to formulate
an over-all programme of rural development for the vill ages and

)
¢enired around the concept of maximisation of benefit to the

simultanéougly to preserve the tradition of art and culture

artists, They foresee a long-tem involvement in the villages,
including prolenged physical presence, to develop Jitwarpur as
a kind of model village which offers its people a stable liveli=
hood with dignity, and its women a chance to0 demonstrate their

art £to an appreciative world-wide audience,

Their programmes consist of two broad camponents, incoge-
enhancement in agriculture and the c¢reatian of non=agricultural
sources of ewployment, and promotion of the art tzadition inclu-

ding protection oOf the artists® interest. .

Some segments of the economic programme have been acti-
vated in the last 3=4 years. For instance, guidance from the

team, and through them, the intervention of the sub=Divisjonal
A..gric'ultural' Officer, has encouraged 3 famers to adopt green

revolution technology on their foodgrains crops, This had a
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demonstration effect when in a year of drought, thegg Erdne
flourished while others falled, aAnother 5 farmmers have taksn
to banana cult:.vatlon and are expecting to eam Rs, 10-50, 000
per acre, which is nearly 30 times thedr eam:.ngs from tradi-
tional subsistence fa:l:min_g. Other farmers from neighbouring
villages have also made enquiries about banana cultivation,

Consolidatim of lang haldings is also being attempted
by the team, Ghe acre is commonly fragmented into 7 or B units,
each belonging to a different nmer. This brevents efficient
land utilisation, The team PIOposes 0 purchase half & dezen
2=3 ar.:re plots in the village, and then to use these holdings ag
trading stock for their consolidation plan,

In respect of creating additiocnal empl oyment opportimnities,
the team has already activated a fargﬁbten- state scheme for
providing buffalce;s to landless houscholds, It also proposes
to start a dairy scheme, which micght be lini;:ed- to Cperation Flood
at a later stage. A fine ceramics industry with hand painted
Mithila designs and a carpet weaving centre with Hit;h:.la mnt:.fs
is proposed for the area. & fumiture mak:l.ng unit us:l.ng indige-
nous matexrials has also been planned for the area, A mange
precessing plant, which will wtilise the majer ag:iculmral Iesﬂm.':el

md.!.hn.d
of the ares, is also being. M S~

Jitwarpur is seen by the scholars as @ nedal point for the
development of Tural art and craft in the region., Built on a
foundation of agrarian refomms and increased oppertunities for

wage and self-employment, the envisaged artistic role of Jitwarpur -
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is a transmission of ideas and sezvites to ather villages in

the area.

For the art 'I:-_:l:'ad:l".tion of Mithila, the team has worked
ot a detailed reinforcement strategy which essentially aigs
at, gne, enriching the environment in which artists live through
the construction of schools, libraries, museums as to hfing to
the artists 'expressions of beauly ag great as they give to
others'; and twe, organising artists into a fratemity which
eliminates exploitation and revitalises the art form. At the.
core of 'thlsr programme is the ¢onviction that artist housecholds
need their own “institution, and that the cultural heritage of
the area should have its um'.central peint around which to
enzich itself, apart from ‘'delivering' products to the outside
world,

AR e]
The proposed organisation of artists is ewsmiswssl ss an
&1 G n S E

assaciation of the best artists. Membership is cpen to women _
artists who have won N'ational Awards or bthelr equivalent for
their skill in Mithils paintings, The Tesearchers' cbjective
"?foming such an elitist urganisafion is to develop a steady
invulnerable market for top quality paintings and to retumn a
maximum proportion of the earnings to the artists, Second-grade
artists’ are not expected to receive any direct benefits from
the nrgani.satian._ although indirecflf it is claimed they stand
to gain frem the pricing structure to be adtpted by the organi-
satjon. The work of the master craftswomen is expected to be

retailed at rates considerably hicher than the rates at which
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such paim;ings have been sold to date, and this might 'axext

an upward pull on the general price level of paintings made

in the villages. Also, a large proportion of the tumnover of

the nrgmisat.ion (approximately 40%) has been ear-marked for
community development preojects, such as a museum=cum=hostel
building and workshed which can be used during the ré:i.ns when
most mud dwellings leak., These facilities would be available for
use by all artists,

A begimliné has been made in organising artists by the
formation of the Haster €raftswomen's Asscciation of Mithila
(MCaM ), which was infermat}y set up in Cctober 1977. MCaM is
expected to genérate orders through exhibitions (in the country
and abroad), and through the cultivation of personal contacts

with art buyers and art gaileries abroad,

_-‘--'-F.-
=

-

~—The MCAM brochure explains the functioming of the organisa-
tion representationally through three deities = anari 2m
for the equal importance of men and women in life, lakchmi for
wealth, snd Sgragwsti for learning, art and music.‘/l

The executive authority of MCAM wesis in the Agent=Secretary,
who is currently Gaun'\mishra, 2 el yeivtisy,
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section 7 : Emerging Tesues

The Mithila paintings project raiseg some davel opment

isgues related Lo .handicrafts'..

In most traditional economies handicrafts production

also supplement the family income from subsistence farming,

Based on local raw materials, low investméent and hereditary
skills, handicrafts offer an opportunity to houssholds across

a wide income/resource range +0 augment income, For the poorest
households at levels of marginal existence, the additienal in¢ome
provides a means of survival in the agricultural lean periods.
The manufacture of handicrafts allows interspersed effort and
home based productien which a_ffers 3 special _éttra;'l:iaq t o women,
especially since there is?:ul'-cﬂanction = whether attitudinal,

ideological or physical. 4= Lewma mowad el .

In Ind:l.a a2s 1n other countries with evercrowding in agri-
culture, employment policy has inc'nxﬁorated handicrafts as an
important s;au:cé of self-employment, particulérl]r for women,

The development of crafts and cra'ff-related skills as a means of
empl oyment however ig charged with dilemmas. For instance, it
is pointed out that the production of handicrafts presumes a
feudal socioweconomic system and a certain 'backwardness' which

prevents artisans £rom leamiﬁg'new skills required for the _
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growing 'modern!t séctors. The practitioners of crafts are
thus consigned to an ocapation which has tended to be imoune
to the tEGhnDlOgicai advances of the other sectors., Hence
the charge that handicrafts are ‘anti-development ',

Too frequently, the commercial market propels crafts
away from the ethnic tradition, endangering both the art fomm
and the artists® livelihood, because of masrprMUCtﬂn by
the craftemen, Stereotyped and lacking in innovativeness,
this trend eliminates artistic inepiration, also, -1.‘:h.e effi-
cienéy and high productivity demanded in large scale standar-
dised production cﬁangas life styles of the craftsmen to a
point where the cultural bloodlines which generated the
ingpivation dry up, -

However, isolating the ¢raftsman from the market migh-r,
have an equally uwmatural effect since -canditions of 'hot
house growth! rarely stimulate an a_rtistis: trad.ition. | Should
these skills and thelr expression repain moribund and preserveﬂ
in their criginal setting? 'Preservationt comnotes changeless-
ness, and where the whole envirinment is.changiﬁg it may be
artificial, and parhap; cruel to éttanp't seclusion of art,
Ideologies including Marxism, theories including those of
Verrier Elwin have played upon the place of traditiom in the
| dynamics of change, These predicaments illustrate the complexi-
ties of the issue Of handicrafts development., |
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Exclusivity, on the other hand, presompts the vas B§

¢rafts in gene-rat'ing mplmnt on any significant scale, A
few of the most skilled craftsmen and their families alone zre
benefited by the demand for the crafts, while the Test of the
population in which the skill is undap-:ieveloped or iatea_t |
cannot aspire to a share of the market,

Aesthetically, handicrafté prove stubbom to ma.rk;!et--
induced changes of dmtent__, form and désign.-_ éréfts are
generally Gla.ssifi?d. into tﬁm categu:_:ies - _thuée which ;-u:'e-
decorative and those which combine decorative appeai with utiiity.
Some products such as ‘fine art' items are high quaiity, hard- “
sall products with an exclusive clientele, Ctr:ienting' créft
produced from a purely decorative value to utility-ctm—décarative
value is a ploy sometimes used by promcters of crafts tﬁ widen
the market for the goods. Yet this might prove Infructuous.

The guestion of what constitutes utiiity is open to vai‘ied 'inte:Q.
pretationg, Neither philesophers nor ectnomists have been able
to define this termm, and justifiably so, A mural om thé wail

of her house may be as essential to a folk painter, ag tables

or chairs to an urban Indian, To be surrounded by beautiful -
objects, to participate in the creative arts may foe:r;_ mage Ful-
filment than higher income levels to artisans, All,_*;_ﬁé.ﬁe.factcrs
would come into play simultaneously in defining the limits of
commercialisation of a ¢raft. Since there are no linear i*el_..ﬁtim:—
ships here (the ¢ompactness of .’uiput-ﬁutpht _al_:_l_i_a_l_-_il.}rsis precludes
its use in the dewvelopment of handicrafts) the iésue of craft

production and marketing becomes more confused.
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There are many categories of haﬁdicréfts. Some that
do not usually flgure in the list of ‘*crafts! #re goi;:d‘s'i::ade
by hand, bﬁt_ not necessarily 'artistic' e,g, bookshelves and
holders made of tar drums or bﬁken_ wood, gquilts stitched from
Tags, buckets made from scrap metal etc,? I‘hese are c.nne'umer
items made from recycled waste, used-_ mainly by the p_ﬂﬂ;’e.sl:.
inc ome grOups;_ They have beén by-passed by handicrafts devel op=
mental prﬂgraﬁ_:ﬁes .

De#el_npmemt assistance to h_andicraf{s does not pemit of
a standard prescription, Se*nre:fai issues are intertwined ==
government supporxt of {:he tusual t;u;pe' tan rob craft of its
spontane ity and stifle art, but on the other hang a complete
absence of government initiative might confine the craft to its
local gsetting, and not lead to0 the generation of ine tme, At
the same time, unless :rafj:;srgen are- introduced to nianagmm‘i:,
accounting and marketing techniques .consciously, they are not
likely to acquire them néturqlly by amulatinn; But if they are
deflected to sué'h instruction, ._ﬂielr' art might suffer, If only
a few artisans are hand-picked for the training in management.,
the others will be exposed to the eventual_.'it? n'f_ the emergence
of 3 new vanguard elite who might replace the money-lenders in |
their exercise of oppressive pressuré, |

Female artisans work in a especial framework and the issue
of generating eﬁ:playment for them through handicrafts has distinc-
tive featureé._ Firstly, thére is the question of ﬁhe prq:rieﬁr

1 For instance, ‘a large number of the manufacturing irade groups

associzted with the Self Employed Women 's Association (SEWa)
of Ahmedabad produce hand=crafted utility goods,
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of providing employgent te women through handicrafts, TFemale
artisans are generally wnpaid family workers whose economic.
contribution is under-rated, whether as artisan or famm helper,
Regardless of their skills, female artisans in traditional
sotieties may be kept at a distance from 'outside' marketing
agéncies, so that they are denied the opportumnity of modifying/
innovating on’'the basis of market feed=back, In most cases

thg earnings generated by them aze appropriated by the male 'heads
of household, and they 4o not énjt‘;vy the power to zllocate them
between diffezent uses according to their own priorities. The
traditional intra-heousehold power structure operates tﬁ tfixt
them in their roles as artisan-cumehousehold worker, Should
women continue t£0 be given employment in handicrafts vﬁen.there
is evidence to suggest that it succeeds in strengthening the
stereotype of the exploited unremunerated wnmdn'wox'ker;‘t_ﬁat such
employment as it E_-xists now does not correspond to ‘an increase |
in their welfare? . | | |

L) - >

Ex=poste analysis of the Mithila paintmgéflsﬁm. that j;he
process of commercialisation of the art form h-aé provided illus- -
trations of many of thé questions :&entioﬁed -ahmr&_ and aﬁpeﬁs to
be a laboratory ¢ase of the complexities of the issues surraunding
handicrafts development, For exa:pié: '

= Commercialisation of the traditional skill of

painting has brought ecomomic gain to almost

400 tural households in selected villages -in
district Madhubani in the last decade, But
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income has been unsteady, and only 3 faw
of the top grade artists have sustained
thelr earnings at a high level;

Commercial success of Mithila paintings was
derived from saphist:.cated marketing tachnique
employed by developdng agenties, notably HHEC,
Yet a slackening in marketing strategy by HHEC
caused the demand t& decline dramatically.
Endorsement is zlso famd for the view that the
commercial success of a community of craftsmen
is usually dependent on intensive involvement
by an outside agency, The withdrawal of such .
support proves to be a major setback for the
commercial prospects of the craft, The problem
of making a craft self-generating therefore
remains insoluble on the basis of the Mithila
aexperience;

Limits to commercialisation have been imposed by
the saturation of market demand for the existing
genre® of Mithila paintings on the one hand, and
the absence of imaginative innovation in product
design on the other, But at the same time innova-
tion seems to be difficuit to introduce on account
of the obscure relationship between utility and
decorative valw ;-

Income enhancement of artists has not been synony=-
mous with thelr integrat:.ﬂn with the development
process, Commercialisation of Mithila paintings
by itself has not yesulted in the reinforcement

of the infra-structural framework which equips
individuals for participating in development pro-
grammes, Literacy, health, knowledge and assertim
of political power, class and caste distinctions,
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all these have remained unimpacted in the

last 10 years of the commercialisation of the
pairntibg <kill, For women artists in particu- -
lar, artistic sucCess has not brought c¢ommensu=
rate ecmomic benefit as often access to their
own income is denied to them,

Balanced against these findings the Mithila experience
has also demomstrated the relevance and potential of crafts as
a source of employment for women, Home based production, use
of hereditary skills and local ﬁw materials, relatively low
investment base are all positive features of crafi=based empl oy~
ment. What mechanisms can ke introduced in the handicrafts
seCtor such that the interests of women azrtisans are w
and their position strengthened without splintering the basic

tharacter of cottage production?

New Inputs -~ Some Recoppendations

Specific areag of action in relation to the future deve=
looment of Mithils paintings have suggested themselves in the
course of the present invesfigatinn, both in terms of the craft
of folk painting and women artists' needs, Certain general =
recommendations for craft-related inputs and requiremsnts of
¢craftswomen have been abstracted from the Mithila case,

(i) Craft-related n

Commercial productian of Mithila paintings has suffered
from a lack of quality control, slow diversification and lack of
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The last, the absence of s viable production organisation
appears to be the kind of identification that ingpired the idea

of MCAM,

Diversification and imaginat'ive innw.att-iun is likely to
be the spatk that fires the Mithila .paintings venturs alive again.
Intensive involvement of technical institutions and expetts 1s
vital to ensure that evolution of the art makes no compromises
with ethnic/religious traditions and yet at the same time attracts
demand, Regular and extended visits to the villages would be -
required by experts, both rxepresentatives of official organiéatinh
as well as private individvals who might be appointed on ari-ade

hoc consultancy basis.

Quality control in an act product presupposes uniformity
and discipline, both of which are difficult to enfexce on the
artistic temperament. And yet a measure of quality control is
necessary to protect both consumers and more 59.. “the artists -
whe are threatened with demand slumps., A seemingly rn&nant.’;.n
solotion to this problem has been. suggested by some artist-
officers who have worked in the Mithila villages, and is parallel
to the proposed programme of rural development conceived by
scholar activis-t;.de.-scribed ¢zrlier, They suggest that since
art is a functim of the quality of life, an improvement in art
can be achieved through providing basic physical requirements of
the artists. Eman;ipatiﬂn from hunger, re-lirafﬁ.*fr'm t_imf.—intmsive '
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survival chores {such as fetching drinking water, collection
of firewood), assurance of subsistence wage from another
source than painting == all these inputs would create the
environment in which art thrives,

MCAM, with support from schalars and knowledgeable
persons of official agencies, is oriented towards providing
some of these needs in a small way, Some practical and lowe
cost facilities have been proposed by nutritionists and experts
in rural technology, For instance, it has been suggested that
solar-heated water could be made available at the village by
installing a simple water reservoir in a central location,
and appeinting a water carrier with a bullock cart to replenish
it. This seemingly trivial provision would reduce the hours
of cooking substantially and also impact health through reduc~
tion in water~borne diseases, The Macdhubani centre of AIHB
(MSEC) could play an effective role in channelling services of
this nature to the villages,

With regard to marketing, there seems to be a strang
case for the return of HHEC to the export of paintings. Its
abrupt and somewhat insensitive withdrawal has all but punc- |
tured the Mithila paintings 'project', Support by HHEC would
be critical to establishing Mcm:m% 'foraimsr m.al
strategy could be worked out by HHEC experts, re~fotussing en
the high artistic merit of the Mithila paintings and winning
acceptance for the product in fmportant art markets abroad,
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MSoupts t0 sBecte s mamket ot hane fer Rithile
. Domestis denend is Ainited o toms of meghitude end Seafined
@azmyecmu'mmmmmmm
Sezket with ether paintings enesuted by hand, sweh as Kalesk arls,
Hathduware eto. It $s here that promet Sanovetion might give
) umeqmmmmmwmmwm
the sppoal of tho ‘ceiginsl Mithilas's e pressnt mesketing
Wsmmteuwm Gwponia of the Bihar
govemnent (.0, zetall mm“c BSIPHOC and BSSIC) faequently
mpummtmmwuummsnm |
mality. It is zeported, for instance, that thess have been
mmmmtwmmmtﬁm
mwsmmmmm Sosh
Mu;mmtwmmmmmw'
of the paintings,

/mether Easet of demectic demand s the ‘sale® of patnting
k41l fn the fom of onesite Conmissions $0 Tencuned astiste
for dmoveting Sspertant public buildings, But there eve @vicus
iimits to such camisslons, since weasepesuse will inflise
Langetemn damage o the movelty of Aithils paintiags,

mammmwmum ,
Central Covernment in 1979, mmmmaw

ssioned to produse 10,000 paintings fom 979 calendess 40 be weed
by vazicus offisial depertments. A total eum of As 3 Lekhs &g
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being spent on this projecty, Gn the average sbout 1000
artists are.ljkely to supply the paintings, each &ning about

10 paintings, This is likely to fetch each artists total
earnings of. Rs 300 in the current season, If might he attempted
to turn this into an annual Ipurchase programme,  Similarly the
scope for re.gu-lal‘ commissions might be probed with other govern=
ment departments, s for instance in the production of fculturalf

posture for the Tourism Department,

Generalising from the Mithila model, a possible leavened:
model of crafts develnpme_nt is suggested here which emphasises
the employment potential of handicrafts while taking account
0of the inherent limitation of their market potential, In this
model the starting point would be the identificatian of an
area rather than a craff where the handicrafts empl oyment
project is t0 be estsblished. leading crafts of the area would
be developed and 'prepared' for the market, “A service-cumn=
development centre would provide facilities to each of these
trafts, from production to marketing, The sales prncéeds from
marketing the craft items would z2ccrue to a Crafts'Fdnd at ¢he
Centre, All artisans would be paid 2 remunerstion in relation
to their time input in the craft, irvespective of the actual
sales made in the market, Thus the profits from a2 successful
craft i‘heﬁ', such as Mithila paintings, would alsn go towards
maintaining artisans mhu.a:e engaged in less profitable c¢rafts,
While a floor wage is assured to the producers of the ‘slow' |

1 The calender project is being handled by NAIK, an artists!
workshop in Mehrauli village near New Delhi, far the All
India Handicrafts Board.
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items, the management would ensure that the product=mix reflects
dynamic consumer demand, The implication is that whila crafte-
people are being oriented to the production of high~demand itens,
they do not face destitution but are assured a survival wage,

But Important reservations would arise in respect of this .
model when the operations of private trade are cmsidered._ For
example, artisans who make the highf-demaﬁd products might refuse
to supply through the centre which burdens them with the handi-
cap of carrying leass successful a.rl;_ists with them, and might
well prefer o supply through private traders who assure them
higher remuneration, Yet despite this strong motivational pull,
the model might still succeed if it assures a steady market, a
guaranteed floor wage, incentives for excellence in. eraftsman-
ship, creation of infra-structuzal facilities for the well=being
of the cmitg, introduction of artistic é__timuli such as inter-
action with cother ¢raftspeople, exhibitions, construction of
craft museums ets,

(i) Women's needs:

Ordinarily there would be no ratiorale for identifying
women's needs separately, after the areas of direct and indirect _
assistance to them as artists have been identified. But in the
sotial milieu of Mithila, and perthaps in other traditional commu-

o - O el ponmenas, _
nities of the country, protection of the artists.does not imply

a corresponding well=being of the women,
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Foremost, there exists a need to establish women's
access to the income they eam and the ability to exercise
full control over it, They should be able to al.l.m__ate it
batween different uses according to priorities which they
assign, This is an area in which mobilisatian Bf epinion 'i-s.'
likely to be the only effective instrument of change, ._ since
there are cbvious limits to manipul‘ation of -intra-hmsehnid
hehavini;.lr by policy,”

A women's organisation, such as MCAM would have the
potential for creating the environment in which woments centrol
of their own income is considerad natural, mis-mvolve
a prior 'attack'! ¢n the merit of the system which evaluaztes a
woman by the extent of her show of dependence on the male head
of the households, Sumeyingl the stratified village' sOCIety
in Mithila there was unexpected evidence of the existence of
stTong views In the poor=-to~middle class groaups aéainsi: the
premivm set on total submission of women to men, MCAM tould
build on this, more in the spirit of obtaining a megsure of
financial independence for womep artists, rather than as a
feminist cause G:E_lebref of sexual equality, Cautian would
necessarily have to be exercised since the deep~rocted patriar-
chal society is likely to be hostile to a move for fotal

equality.

1 BRef, IS5 field suxvey,



Another ‘women's area' which requires intervention
urgently 1s thev question of providing income to the women
artists who have not been commercially successful, As stated
earlier, their feeling of rejection has bred bittemess and
a lossvof selfeconfidence., Rehabilitating these artists .in
a mannér that they too earn a steady income, whether through
.painting ox other fom of self-employment or wage"wo:i:k, might
be considered a pr:l;nary goal of development agencies in the
area, The proposals of the team of scholar-activists for Crea=
ting employment in agriculture and non-agricultural occupations
micht be considered as one of the solutions, Organisers would
have to ensure that these forms of employment too are associated
with dignity and respect, in the same manner as Mithila folk
paintings, so that the disappointment at not having made the
grade as an artist does not taint their lives, | |

Induction of a female staff member at the AIHB Centre
in Madhubani (MSEC) is likely to support the nlfzabilitation
programme for the painting drop-outs. A woman staffer would
be suited to the task of obtaining data from wemen regarding
- their skills, mobility, time availability.‘wagu expectation etc,
which would be necessary in formmulating an employment achhdalc,
Orientation training or upgrading of skills are also likely to
be absorbed more fully with a female staff who could sct variousl)
as insthter, intermediary between tﬁc women and the male

instructors, supervisor ef:c_.
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The requirements of destitute women - widows, abandoned
wives, divorcees -~ would have t0 engage the attention of deve-
loping agencies as a special sub-set of the female labour force
in the village. These women are sole supporters Of their house-
holds, and some of them derive a large propoxtion of their annual
income from painting. Fluctuations in earmings from paintings
toss their households to the brink of starvation., A vicious
‘circle of poverty is triggered off when gnawing hunger elmds
artistic inspiration and prevents them frém puying paper and
painf; An intensive programme seems toﬂ be required to stabilise
their earnings, and this could perhaps constitute a priority

element of the general employment programne'discuased above,

Women artists of Scheduled Caste households ¢ ombine agri-
cultural labour with painting, They generally paint in the
afternoon, after rdturning from the fields, They may be absent
- from the village whc;n buyers or officials visit, and therefore
tend to miss the opportunity to display their work and to receive
comments or market feed-back, M attempt might be made by
official agencies to reach these artiists specially in the evenings,
as algo to encoOurage visitors to make their buying trips in the
aftemoon, Altemativeiy. finighed painf:lhgs of Scheduled Cast'e'
artists could be stocked with the MSEC in Madhubani and shown to
the visitors on behalf of the artists.

In sum, women's vulnerability as artiste and as women in
the patriarchal society needs to be overcome, Long~term measures

to stabilise income and status are required so that their gift
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for painting emerges as a tool for lessenlng o sexual
inequalit?. In order to estahlish the atcess of ¢raftswomen

to Inputs of lcng-tem Change, 5uch as adult litaracy, small
savings, kno-uledge of secial and pnl:.tii:al structures, there
appears to be no substitute to a strong sisterhood, Such a
f:a‘te:i:nity, whether ‘f-ﬂmalised'.in an institutim_'ﬂlr an informal
associatlon, is likely to serve as the most effm::tive pipe-line
for delivering benefits equitably heﬁwe&n thehwsans and the.
community, Such an organjisation wﬁald teach women the technigue
of reéplving ¢conflicts, the cm_fidence to try new thingsg, to

learn to save, and to become self-actualis ing and self-governing,
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 Bhaskar Kulkarni is & se lf-confessed drop=gut mn sogiety.
Pert mystic, part artist, HBodskar hes devoted himselfr fully to
interests which might appear nebulouws to the conventinoel obsarver.
He pursues with love and zeal conoepts such &s the source of light,
the content of energy, the uhﬁhﬁlﬂl _natl.n-a ol mAb-woman confliet.
His day might include & relizicus .cnnvursation with the sun or a

tendaor uiaﬂ-ngn 'utl; a patch of sarth,

Eis odphecity to lavish love is Bhaskar's most outstaoding
persopal quality. At 48, be 1a & total romaptic for woom rela-
tionahips are dalisnated almply in tarms of love or héte. Le
carrisd tals pristine quality to M sdbubani in 1966.

dorn into a Meharashtrian Srenmain family in Satara distriaet,
Bhaskar grev up in Hulhnjr. Hiz busiopasasn father and visionary
mothar encouraged their sons and daughters to develop individuml
intereste. When Bhaskar emeryged a geripatetic vagabond, nls
parents did not attempt to check hils waywardness. while othepr
sona attended school, Bhaskar toos to trivelling in the rural
ne ighpournood of Bombays. "Bui: 1 iot upset whan ticket cleris apued
Ba where ] wApntad tp goe+ How did I kngwi™ oo he sacquired &
bloyecle to pursue bisuncharted travelz whish nﬁrud o king him
awiy from home [or several -nntha. e im.resalons and visions
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of those deyas served o nudze the latent artist in bim. He
embarked on a progrémms of informdl education 1a Ilnm wrsg,

locluding a =pell at the JJ School of Art in Bombay.

Sustainirg bimself oh @arnings from short Gssiimmeats as
a commercisl artist, Bhasker continued to travel. Ee alternatsd
petween a 'straight' life with sdvertising agencies (he also
worked for Alr Indis}, and an uninhioited bohemian life. ."m
&bondeance of bedutiful ldeas, Irisnds and liquor. Tois iz woat
I lived for then, nnd s5till do."® |

Hs went to Elﬁ originally on deputation from the Bational
Textile Corporatlon where e worced as 4n art cesigner in the
Weavers Servicea Centre. Mrs Pupul Jayaksr, the toen Chalirmén o:
HHEC and 8dviser to the Textile Corporation M-pmm dhas kar
to spe&r=head the HHEC progrumms of handicreft pmotioﬁ in

drought-atfflicted north Bibar. In &peinting Hhuhr to the
Médhubani area, the HHEC seems t0 have 2ated uuu.n'lar to the rigld
recruitment policy of anumunt dgemies. Iaculing in urilliang
professional art degrees, Bnaskar also ado pted & taha-it-ur-lﬁuu-
it atAnce &pout his taste for liqmr- Yot the lppumtilﬁt was

an unqualified sucgess, 45 manjifested by the 'Madbuvani paintia,
boom' of the '&0's and *70%.

Behind tiw unecbeduled commerclsl sucoess of tiw folk-
painﬂng project im Medbubani, lies & polgnent humsan drama of
despalr and faith. Drought conditions had chnged men to leave
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the wvillages in seérch of epploymant in aitias, fﬁnlk_lni

thedir yown; families. The women watched helplassly &3 the
children and elders of the villsge weat without foods Every-
body waited, Just waited for eitasy the reins or the posteln .
"At this tlss the colours dried up ioslde the women. 1aey wer:
without their men = you understind”. Seasing that thelr
emotlomal frusiretion sompounded the fr paﬂfty, dhaskbr reacned -
out to tml with hﬁ- e hdﬁad In & gmall bonet in Madhuoani
and visited Jitwarpur evory day.

He distributed paper and colowrs to each art¢ist, and
collseted 2ll paimtings executed in the previous veel. Using a
persoomdl formula of affeetlon, sncouragement, innvemndo and
instruction, BoAskar revived their ~inner pallettes”. "I unlocked
the rainbows in their bearts and colours flowed freely. I told
them that I cared for tom lnd.thay {elt buman &g s in. _thn
Tapport Was 30 perfect toet they would dream of me & day pefore
1 visited them. - Even the ehildren would dream oL me."

Bhaskar 3150 bDrosps A Oaw-min Succour .imututm whe
ccemajonally mot mediecal bilis and school fees o. famiiiss in
Scute dlstress. This was done sincerely and witnout a sense of
- patrooRge, and w 1is reme.ubared fondly in the village for tnis,
bl Weppeemn .

For mine months fdhapkAr visited Jibmrpur and &djacent
village Mati, enthusing the womses to paint. His keen oye
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3ssessad the artistio merit oi essh yainting, sad altnoggh he
'pmrcrlnuad' the entire lot from toe wWomen, he aifted thes
cirefully in the seclusioh of this hotel Troem. 'Pﬂint.tngs
which were pure and oksed on the artistic trudition of !Ltthilﬂ
were most valumole. Otoers were eyntbetic, drewn ﬁith the
hands end zot the heart." Every months or so Shasiar would
81ing a bundle of palmtings over his :houlﬂar.and take them %o
BEEC offices in Delhi or Patos. The genulne paintings were
exported, vhile the otaars ‘H’EI‘I; Ldeltruyed- Although this syztam
was based on deeceptlon of the artists, Bhaskar emphas ises that

it wiks the most eliective ploy for stisulating folk art under

sondliticos of a relisl Srograuoe .

After the imtensive period of the drought relief sroject,
HEWC phased out of North Blhar. shaskir was vithdrawn. other
HHEC projeets In folk and tribal art wers assigned to him. He
divided his time Detween the Santhals of nihare=west bengal, worlli
tribals of Meharesntra, and the Pastar tribals of h#dn}ra’ Pradesh.
4t each place be attespted to comprehend local art tradiiicns
oy relating them to life-styles of the tribes. His exper jences
- pansjtised him to rural folu=-art, osut nis lasights were ased

Intsrmitiently by HHEC.

" His approach to the issue of ‘development' oi local folk
craits refleats Lis respsct for areat_iﬂ.ty- He oelloves taat
art burgeons naturslly and wilts in conditiona of ‘hote=house !
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¢rovilie Wbat the artists meed is & freedon from physical vant,
and not the allure and pressure of a cammereially promis ing

mariet.

After resigming from EHEC earlier tuis yesr, Bhaskar bas
taken up parsiAnent resicence in Ganjad, a small vilisge or worli
tribals in Mahareshira. Here be hes initiated the first phase
of his projeet to enbance the physical well-belng.of the &rtists,
and has begzun wfl on providing water for Iisld irriiation in the
village. manterutiu:-llh be shunmed selentiile indigencus
techniques of water divining, and urged & emdl]l fermer to 'feel!
his land for water. Hovever waiSr wis not struck at tne jdenti~ -
fled spot. Undettered, dhaslhr had Inltiated digging &t amother
falt® site. | | |

It 1s not clesar wiere the novel experiment will take sSnhaskar
or the villagers. But bere is & man who has temaclously viewed
liie through tme praferred filwer of romance, and rejected the
socisty which rejeeted his visiom.
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Jimupa  Devl

Age § 4550 yeonrps
Caste ¢ Chimer (Harijans: Scheduled Cagte)
Education : Dliteréts

Husband 's gpocupation: Laandlepa agrizaltural labouﬁr and part-time
bainter

Husband 's Education : Illiterate
Annual Bousehold income ; RS «2500=3000
B0« of cojldren : females = 2 (both married with ehilaren)

Males ~ 2 (marriea older 808, youn.&r son
atudying in Ciase ¥VII)

Household assets ¢ Mud dwelling witn private courtyard
2 Coats. _

Household effects: 6 larye steel boxes
WoGgen se ttes

Famlly debt 1 Rp+400, reduced [rom He. 1,000 ten YOATS AlO

The Harijen '4-11:.3, Sallesn, 13 the theologiosl reality o
Earlijan lives in v.‘l_ih.ge Jitwarpur. The horse-isced aeity, who
1s somevhat ur.a maverick 1n the Hindu putnegn' ol 4ode, iz assg-
clated with rebellion sad struggls -;am;t_np;ﬁ._sion, Balmiki,
the dacoit-turned-divims wne wrote the Bamayana -a;_ﬁ-;i erusagded
&galnst the perfldy of oaste, is &notber aeity worshipped in . the
community. However, tie militancy of these beroes ia in shary
contrast o the tragic social reality of Hli'i;nns in Borth ﬁ:l.ﬂu-
But recsatly the spirited work of some HAT{jans folkepaintérs has
displaysd & rejection of their inferior soclal etutus, und pralisel
& commitment to the revolationary ldeals of their de itiess
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Jamunad Devi is & celetréted Artist in the Harijsn tiola
of JitArpur, wvhose mud frescoes and phintinis were disployed in

Japan during hpo *70y Her themos are powerful, and g¢zeented
With a certain econcay of line and strobe. With a apl-rl;l.ng_ WEa

¢l ecolour, she etehes vwivig syniols of strength «ad power. 4 lion
skstehod in black gepsrates ﬁ 2énse of menace with its long red
tongus; while & serpent speeding through paddy £ields is & poetis
metaphor based in sctuality. Jimuna Devi pailnts om paper and
burlap coated with cow-dung. The cow=dun; coat 1s an innovation.
introduced by this Grtist, and despite attompts ﬁj others tn‘ uss
this teconique, it remains unique to er. | |

The succoss of tne list 10 yeurs nss wrought rundawsntal
changes In the life-styls and hopes of Juml Devl snd bexr femily.
As the girl oride of Mmji, a landleas Ggricaltural lacourer,
JeaunA Devl was discredited by ber lnelaws foy laeking the common
skill of paddy transplating. In her natal 1.1111:.;;& in Bohiks
block 40 ikms. away, transplating was traditicoally conducted by
males., TYoung girls ére lntrocuoed to the Job when their spine
is suppls encugh to adjust to the leng hourz of onerous stooping.
For Jumana Devi, it wes toe late, and she could only obtain lessere
Peld agricultural work such a2 bunding, wAtering the fislds ete.

Ehe also performed edd jobs for prosperpus house halds in the village -
Sweoping, sedvenging -~ and aeked a pittance, Competition Ior odd-
jobs war leen, espeeislly in the ledn agricultursl seasonm.
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ustainiag her status on the earaings of margloal oetipie
tions, Jamuna Devl sensed a deep frustratlan. Her young femily

of two sony and two dﬁuhtm were deprived tha 'privmga of a
regulir mesl eich dAy Deeause of their motmer's inlhﬂ.‘l.tr to
coatribate to their father's income. The eldest daughier waa
married to ‘shameful’ circomstances. Majl raiged a =mal]l lean
from mltiilhrﬁ by pledging his Ill“liﬂll. uatil the asount was
repald. Two easteolf sarees apd light silver ankiets Were tae
¥iri's troussead, and & mesgre wodding feast with only tWo srepu=
rations wha provided. '

411 that bas changed nowe. Jamone ievl 1z frequently commi~
ssloned for one~site mursal painting at exhibitlons and locations
in New Delhi, Patna &nd vVaranami. BResji who colouras her palntings,
alvays accompanied her. Toeir combined edroin.& on these comm iz= inns
averd.e Ra. 80 per day. Jemuna Devi has stopped agricultural work,
and nov concentrates exclusively on }niﬂtinu- Bamjl however
paints cnly im his spare time because despite hlg wife *a e lebrity,
the income from paintings is Arreguiar. '

The ir elder son, Basudev Mochi, is & palm~tree tappsr. He
eAIns & regular wage of Ra. 4 per day for aix montns in the yur,.
&nd works as an agricultursl lsbourer for the rest of tnn. yO&T s
Als wife and children live 1n a separste establisoment i sitwarpur.
The Jounsar daughter, whose wdding_ 2 yOArs age wWAs an axtnuagn.ﬁ_za
0f feusting and exabange of gifts, lives im ber mérriea home, like
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her elder siater. Kishori Mochi, the tesn-iged youngdsi son,

1s a student of clags 7 in the Jitwarpur High Sobool. He 1s the
only literate in the family, and 1s slatsd for a life "fres of
to1l in the fieide'. |

Palnting, has brought status to Jamuna Devi in her comaunity.
Theirs is the¢ leadlag Harijan family in the village. HBemjl treats
her vith transparent affection borm of companiomship. He inplsts,
and she 8gress, that har soiliity to earn 1s not material to toeir
regard for sach other. '

Yot this lsading Harijan femily of folk painters is streagely
vulpsrable. 4t & reeent exhibition in New pelhi, Jamuna Devi's
paintings fetched a price of Rs. 100 pey mount. . moath iater, -
back in the village, she was Sgain selling her paintings for Rs. 5
per plece to the local middlsmap. "Wbatever God gives™ iz tbe
explanation offered for the disparity by t% gulleless couple.
Lesz thin four years d4jo, Jamupa Devli pavwned household &rass uien-
8ils to ralise Hs. 11 to enrol &5 & ml_ur of & _ﬁ.Lllaga coopera tive
of artists, which has DEen a virtual pon-stu ter. 508 Glsmipses
this experience as G&pother Instence of the "ordaiped' ezploltstion
of the ir resoureslses con.unity by the ofnnr ud:htu. -

An .tnuipiant cataraot seems to oe dimimishing Jamuna Jevi's
vislon. sShe has not thought ol wilsiting &an eye sppecialist. “dbo
will take 287 It's Dot like pcfore. (nce 1 had injured my foot
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¥ith & hoe and the leg swelled like & Dalloon. Bhasisr Papm
himsalr toom me to Xallash *dagder’ (Doctor) and speat the
money®. Bbaskar Kulksrni, the sensite artist/officer of tbe
A1) India Handlcrafts Board who piloted the relief progresme in
the '6Q's, 13 Temembared with ufaatinn and gratitude. "Hs wap
om 0f pgs« He eared, bhe loved us".

In sontrast to the senge of camarderic with Bhaskar,
Jamuna Duvl regards all other ofificlels and high caste indivie
doals 83 '"mAd-baap® or all-purposc providers. Nistauienly |
Investing this interviever with autbority, she bes 1tantly
remméd ber case for n_lﬁtiqnnl_ﬁrd. She s not sure if
Ehe deserves an award, out says she meeds it. Not fﬁr status, out

for eash and the fine shawl that goes witn 1t. .
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By _pevl

&tist

Beps Devi, motimr of four ohildren, is &R artist in
J itvarpur wliose paintj.ﬁgn are enrrelitli acknowladged ag Among
the finest representation of Mithils art. Vyibraat celours,
bold comtours and the novel themes of her palntings produce an
electrifying effect. 4is Ghe displays her wrk iln the sud-
coated courtyard of but, the visitor is engulfed in A sense of
dremt. Several village artists stund oR tip-toe at the boundary
wall to glimpse bher p& intings for inspiration, while ber hasbusd
or other male relatives momitor ithe visitor's reactions for
later use in szettling prices. aill the while seua Devl 13 silent,
alert for a spontanecus werd oi praise or eriticism, and alse
for the wisitor's .'I.nellnnt;l.nn to buy. She appears relustant to
talk, snd seems to prefer to deal through ber huaband.

Yet ber withdrawal is & sophisticated subterfuge for
maintaining harmony in the family, particularly Iuith her busbind .
She instinctlvely wears the cowl of the detached-hermit-cum-
foolish-vomin so that ber success does Dot become & threat to
| meles ani older women of the housenold. Her parceptiom of the
deljicate .hnlnnm af homan relations in a femily 1s & measzure of
sanzitivity.

pana Devi belongs to & family of nal;lpﬂtri Brubains. Ja
the drought of 1966-67 thils izmily wias &aon;st the worst sulierers.
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Income from ghredh osremoniss for the desd drisd wp completely
and they lost the little land they still posstssed vhen her
father-in=lav made distress sales to réise money for consumption.
Baua Devi and other vomen could mot contributs to the family
inoome since tradition forbids Mahaptre women from wage employ-
ment, even from helping on the family rarme For Baus (whish

‘ds the vernacular for 'voy', an affeotion:-te pst-nsms by whieh

she was known in her parents' home) the hoiror was compounded
vhen her year-old daughter went hunyry.

When HHEC launched its drought relisf project, daus Devi
displayed a rare daterminatlon to avail of the op.ortunity o
earn. Her school edusation (upto eiass 4), and the half-
knowled e of sanskrit trensmitted to her by her prisst father
made her paintings different to the work of most otnerse &he
was diligent and persevering and had &a innats sense of fora
which she had inherited from her futher's meotier, an aecomplished
painter of her village.

Bhaskar Kulkarni, HHEC fisld oif leer, resognised Baua
Devi's potential, and vis her husband, instructed her in the
finer details of painting. 4althougn she and Bhaskar did not
communicate directly, a complete repport developed bstween them.
In time the family allowed Bhaskar to meet her freely and her

art thrived under direction from him, as 8lso from welilewishers

1iks Mr. U. Maharathi, ofiiecsr of the Bihar Stats imall scale
Industriss Department.
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| With an avereg e income oif Bse 100 per month from the

sale of paintings, Baua Devi became the primary bredd-viamer

of the family. Sensing the premium valus commnded by her
painﬂngs. she inereased her output by asking her husband to
help her with the eolouringe The latter, who was engaged o
only short spells during the year on "Jejmani® (service of’
clients) or in cultivating the small patch of leased-in land,
t;uk up the job with enthusiasme A painting which earliier took
Baua Devi 5-6 days to complete, was novw completed in 2 duys by
their joint efforte. But she remained the leader ol this team, the
artist wno oarricd the germ of Mithila art in her payche.

With an inerease in the popularity of er paintings, Baus
Devi found it nsoessary to delegate household work to others so
that she was &llowed the maximum time to painte &he hired &
saidservant to assist in household chores -- sweeping, vashing,
fetohing water and fusl. The maid, who still vorks for her is
paid 50 paise per month in cush and soms foodgrains, and
ocoasionally she is given old clotiss. The family had no tredi~
tion of hired domestic help and the appointment of the maid was
a gclarasteristioally bold step by Baua Devi. Help with house
work has enabled her to spend 8+7 hours each aay im palnting.

The theme ifor & painting uvolies in the night hours, often
unfold ing dramatioally in & dresm. The next morning, when sne
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is cooking or feeding the =nildren, Baua Devi firally salectas
oe of the mény pletures that she sees in ber alnd, and
prepares & smitoh in the aftarocon. Seated on a pat oo the
fleor w ith the whita hand-made paper stretened before her,
she iz not tentative or bealtant, but defimitive and self-
copnildent. The stooped flgure ¢oncentrates &» il la prayer.

Bana Devl has earned about Hs. ainee 1567, the yesr
she stirted painting for s4le. The income iyom palntings 1r
managed by both wife and busband. They hl“ ovested it -- -
largely in land and in the construotion oi & pew house. Thne
loss of land tbrough Indiscriminate sals by the father-in-law
has bean more thin m&de up. .The pew large hat is provided with
mud grain starlgi drums, which are brimuing HI:th uanhvs iisd paddy
and pulsea. Baua Devi 1a hum-nrnﬁd and the dwellin; 1is
me ticnlowsly clean. Rolls of paintings wrappsd in plastlla
sheeting bang liiw eaxctlic lamp-ashadez from the ceiling, and
festnnlu. of anaplcious lnngq-laau:' border doorvays In graesful

BIGE =

Her emhanood authority 1o them bome 1s strangely truacated
in esrtain areas. Isst yoar, ddus Divi's sldest daughter,
aged 10 yrars, wes mSrried &gAinat the motber 's Wishes and
vithnut oy family consultations with ber. There was Do means
ef resisting, so Bauk Davi secepted the mAZriage &s fait
accompli, and conzoled berseli that she could Luy happineas
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for her daughtar throngh the saran.: frss painting. Thoy
spent more then Rs. 2.,600 on the wedding feast. whea the
dagghter leaves ber patal home & few yeszrs Irom nov, the
perents expeet te spend Be. 4,000 on sifts to the groom -
consnmer durébles such as eycle, whtch, tru;,a:l.utur redio.

Baga Devi has been lavited to exhibitions all over India,
epd aleo camnissionsd I[or on-site &aeigowenta. e nas 30 far
only Aecopted invititions to trevel i they included & .tiaht
for beT husband. They have Sttended ezhibition=demonstrition in
Bengalore, § ew Delhl, Patoe, Varknasi eto. But ¢arlier ia
. MRrch this year Paua Devi wvas enthusiastic asout & fr.tp--h
Chiesgo 1o & small party of Ertists without her husband.

The celebrity status of nis Wife has alfeeted her husband
Jaganath In méay vayse acoustomed to total cbedince from his
wife wvhom he merrisd & ehild=bride, be alyo bad the additioml
laver of dominunce on acopunt of the faat toat Seua beﬁ four
daughters 1A & row. Her metsoric rise to isme and money unnerved
Jagansth in the beginning, but be enjoyed it whea he atarted
shAping tm bounty. Hovever, the local com.unity regsrds his
s somewhAtl 0f & parésite. 4 rebound resetion might have
affected the mtrriage adversely, but baua Devl's sophlstry and

understanding averted 4m unhappy turn Ja marital relaticns.

Subl imation of peraomsl ambltion and the traditional
fioal ity of merria.ce appear to be the corner-atones of Blun'mvi's

log



. approseh to feally lifes Yot tuers is & hint of compro—
mise, a soggeation tmt the artist exists in an |
uninhibited privates world, waile the woman lnhabits toe
eonventionsal werld. |

Mithila folk-art iz evolving répidly, and Pama
Hﬂi is prominent smong the 'evolvera'. Lhe has the
capueity to propel the &rt in o pew directlon, snd also
bas the ewpacity to crganise the women inko a fraternity

ol artiste == & woBan toc whktoh.
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H.P, Mlshra,

ﬂssiatant Director,

AlHB Marketing & Service Extenslon Centre,
Madhubani -

- The top resident civll sexvant diractty 1n-chérga
of ¢raft development in the Mithila area ie the Assistant
Director of the AIHB Marketing & Service Extension Centre
- (MSEC) in Madhubanil. Since the establishment of MSEG in l??ﬁ,
the post has been held by H,P. Mlshra,

Mishra is & career buresucrat of the Qrissa $tate
Qovernment cadre, His aselgnment with the State Department
of Industries, where he eerved as Extension Officer, was
related t¢ the development of rural crafts and industries,
Later he Joined the All Indla Handicrafts Board as Junilor
Fleld Officer of the AIHB in the Bastern Regicn. Here too
his Job wag to ldentlfy 1lndustrles and crafts which could be
turned Into vlable sourcaes of employment for craftsmen. Thus
Mlehra joiﬁid the MSEC wlth over 10 years of fleld experience
in Tural crafts, _During thls time he had scoured the areasn
aéiignad to him to locate latent skills which could be converted
into merketable commodities,

At MSEC Mishra has used his skill of nurturing and

- promoting rural crafts wilth 1lmpressive results. During his

tenure as the Assistant Director, there have begn numerous revivals
of folk crafte and art tfaditiuna, both for protecting the folk
tradltlon éa well as providing sustinance to it; ¢reators.

Five major crafts of Mlthila have been serviced Intensively by the
MSEC in the last five years in respect of both production and
ma;kating; Basldes Mithila folk paintings, the crafts include

sikkl work, lacquer work, smbroidery (kasida), and doll-making,
] no



A stout common sense and an astute Instinct for the
practical are sensors with which Miehra picks up signals of
conmerce-cum=art from poverty-stricken Mithila villages, In
contrast to other officlal and semi~official promoters who
| have worked W1th1M1thila crafts in the recent past, he has
cultiﬁatad a diatancg from the overwhelming romance of the
cultural traditlons of the area, His somewhat hlunted!
arglstlc vision has proved an aeset in that it has given him
a cupmnrcial/practical perspective, Hs has evolved a special
formula to divine the markatability-nf a craft, blending instinct
and common aense with a respact for officlal etipulations of

lnast.coat. maximum coverage of artiets etc.

The rural craftepecpla served by the MSEC hold him in
high regard. Ae he walks thrdugh t]-;e village, mild~mannered and
placid, male craftsmen cluster around him for news of fresh
orders, out-of-town asslgnments, demonstration tripe etc.
Women stand on the perlphery of the group, occasionally aiming
an anxloua snquiry at *Mielr Babu', Cups of tes are offered to
him, a rare luxury in 2 land where food shortagee are endemic.
The offering is made only partilally out of daference for the
positiﬁn he holds; for the most part, 1t 1s a measure of the
affection in which he 1s held,

Imperturbabllity and a gehulne modesty ara distinguishing
features of Mishrals pereonality, In & soclety where the male ego
ls omnlsclent and underlies all relationships, absence of machlamo
1s a startling discovery, more so In the head of the locel oiflcisl

organlsation, Whereas on the one hand he recognises and abides by

i



official hieiarchiea, at the same time he shows & capacity for
accommodation, a willingness to glve latitude, These qualities
make him the ideal link baetween the practitioners of rufal craff
and its whimsical buyers., Impressively, both groups feel comfortable
with him,

For rual women in the Mithila area, Mishrats pergonal
destency and his Tclean' image of a family man have contributed
sdgnificantly in melting thelr traditional reserve with strangers,
These atiributes have algoo bean 1wpartént in winning him ecceptance

in the cnnsarvatiﬁa rural milleu of Noxrth Bihar,

As Asslstant Director, Mishra hag to travel in the Mithlla’
villages frequently and Iintensively, The Cantrs doeg not have 1ite
own vahlcle, 20 that he uses Loc al mdge of transport = buees,
bulleock cart, boat, rickshéwi His fraduant tfnval trips laava his
young family alone in Madhubani town, His wife and four children
aée genarally -supportive about his Job, But tharg are times in the
year when their lonelineegs overrides thelr anthuslasm for thelr
fatherts job, and thaf wish for a tingal-starred city appointmﬂnt for
hime | | |

Mishra expPTe 2588 dissatlsfaction wlth the achievemsnta of
the MSEC in harnassing the potential of Mlthlla crafts. He fesls
constralned by the financial limitations imposed on the MSEC, and
volcas his concern at the wasted opportunities for craft development
ingident to thls limitstion, ™MIn this line it is lmportant to
produce a lot of samples for dispatch to potential buyers, The
Centre does not have the resources to finance the production of

gamples, and the artists are too poor to do &0 from thelr own resources

.



~ MSEC ought also to prapara. itself for marketing craft items
directly, Mlishra suggest. Its role of a servicing organigation
might ke extended without difficulty inte dlrect marketing,
- Gontacts established by Mishra and dther staff members of MSEC 4in
wholesale and retall trade, particularly within the country, offers
a ready-made trade network which could be tapped for the bensfit
of the craftapecple,

The giqdingtiﬁ_n aﬁd'nnm;-isa:l.oﬁ thet Mimhra has brought to his

§ob hes ahiselled & promising imsge of the Indisn 'field! bureauorat.
His pg_r_r@rqmm- has demonstrated _th'-__ euscesp potentisnl of aombining
authority with & beplo regard for humdn velwe.

3 |



Appepdix 1

ALL INDIA HARDICRAFTS BOARD - (AIHB) - (West Block VII, R.K+ Pura
New Delhi )

The all India Hsndlcrafts Board 1s an agency set up by
the Government of Indla, Ministry of Industry to grovide develpp-
ment, &sslstance and guppurt to traditianal bendioraft industries
throughout the country- The - Boﬂrd undertakes 8 tud 1ea af the
problems of crafis as well as aoraftsmen and women, and based on
thg_p:qh;emgnphsgr?ad furmulé%ﬁs the programmesol -deve.lopment.
The progremmes supported by the Board include training, technoloy;
dayelbpmgnt, marke ting ass lstance, export promotion, resedrch,

organisstlon of artisans eta.

The annual budget of the Board for the year 1977-78 wés
Hsull_arorss. The Bo&rd alio_ass;gts tha_Et&ta guuernmants In the

formulation of thelir developuent plans for cralts.

The Board 1is ggsentiﬂlly a techniosal and financial apgls-
tanee &gency. It does not trads. It however helps public seotor

and private seotor firms engaged in handloeraits prodnation,

‘marketling &nd exports.



Appendix 2

" HANDICRAFTS & HANDILOOMS EXPQRTS CORPURATION (HHEC)

(Iok Kalyan Bhavan, 114 Rouse Avenue,
New Delhil)

The Handlarafts and Handloom Exports Corporation, 1s primarily
& trading organisation set up _’ﬂy._th.e Cantral Government to undertske
| exports of traditlonal hendlerafis & hendlooms on & commerc lal scale.
T__he cu_rpurat_iun wag set up about 20 years ago and haa__as_ta_bl_.ignt.%d a
ne tewowk of retall and wholesale emporisd and cutlets in selected
markeéts of the world, where 1t malniains gample shoWw-rooms, stocks
goods to be _n,ff;réd for sale &nq uu_ntlinuuusly carries on puclicity
and sa_laa_ c&mpﬁign._ P._t present, t_ﬁg shére gapital of HALC 18 approX.
Rs 3 orores. Within Indie it has established 4 numper of reglocl
offices for p:_-uauremept_gnd st_-:mking of goods n_f handic:rﬂrta and
handlogm_ prndlmts_ of axpprt&hle quality. It elsc provides deslign and
other product development guldsnae to handiorafts and hendloom
producers. Each year 1t brings & mnumber ol forelgn buyers and deslyr
to visglt Indds and masist in seleotlon and develuﬁmant of exportuable
merahandlse. In the year 1977-78 HHEC exported goods worth Rs 30 org

It can e regarded ma & trading instruwent of the All Indis
Handlorafta Boerd which 1s a primarily promotlionmal and developling
agency and does not undertaks trading etc. The Board provides financ

and other asglstance to HHEC for its progress.
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Appendix 4

Summapy desoription of the research work

i  epndugted by e@aholars in the Mithila
. villages in the perlod 1973-78 and their
Aepp =

e ——

hira 1s founder msmber of the Mister Craftamsn's Aggocia-
AD Mohe

tiff MAthile, and at present its Agent Searetary.

ir . te in Malthili literature, Geuri Mishra is presently working

on dtudy on folk and rural art in India.

. Gaur.t Mishra has also done a ptudy in apsoeisntion with
Euh¢ Jhao for Dr Raymond Owens, anthropologilst from tha Unlvers ity

of ﬂfu.

! : His rurthunming puhliuatiﬂn in alnuaiatinn Wwith Dr Haymund

Wﬂnimd KNapml u-rens 18 on Mithilla Weddings.

ia lnctumr in Visual ﬁnthrupuloah Dupartmﬂrnt of
ghe has obtalned her Ph.D

An thrdpoln:.r, Heldelberg University.
in Anthrupulosy, Goolology and Indidn Art from the sane Univereity.

Dr Mcger has conducted researoh in India and has held several

sales exhibitions of Mithila Paintings .‘I.n_' Germany for the Mister

ﬂr&ftsniﬂn ‘s Fand. &he 8lgo has plans to pot up & museum, workshop,

hostel eto. at .Titwarpur for tna uraftamﬁn and artlats.

Prauntly Dr Moser lawor I:L:I.ns towarda the davalopmant of alkki

eraft emongst women in villages and 1s attempting to get ald from
Various Qerman foundatlons for an elaborate handicrafts development

PTOETEIIIS o«



Ex ond Owana, &n &nthropologlst from the Univnrsit:f of Texas,
;1:1, USA, has sonducted & deta lled sunin-auunomin gtudy of
villa.ga of Jitwarpur, Ma@dhubani Distriat, Bihar. The study
b-uan odrrlsd out in asecaiatlon with Subodh Jha (8 s00i0logist
A Tosient of Jitwarpur) and Gaurl Mishra for an eight-village
I:,' desigmd by Soarlett Epsteln of AFRAS, the Univera:l.t;r of

|lx-

He founded the Master Craftsmants Assgolatilon of Mithils

| Mra Mishra.,
; Baaed on h:l.s researoh, Dr QOwens! first publiuatinn, 'Bix
4.1..1.& Paintera’ is expeoted to be Published shortly. 4pother
]hcomin,g book in uallnburntiun with Gaurli Mishra and hia wifa
P- Wwens is on Mithila weddinga.

Jar_Jha, & soolologist from Patna University, has carried
ah.n sconomic and demographio atud;r of two v:l.llagas in Madhubani

d-‘lri.ut Bihere- Oue 1n the interior and ons near & large town.
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