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This rep~rt describes one of the highlights of the 'UMA Projects' activiti9s - the
Mela (or fair) organised by 188T for 250 elected women representatives of the
Kar'nataka Gr.am Panchay~ts in December 1994. '

Section I describes the events that led up to the MelJ and what 188T hoped to
achieve from it. It also describes the pJanning involved organising the event.
Section II is a process documentation of the Mela translated from the Kannada
document. written by Vani Umashankar and her team. It not only captures the
flavour of. the event in its entirety but also highlights an important approach to
documenting such events and using these documents for further learning and
training.



We are grateful to the elected women representatives for sharing their valuable
experiences at the MELA which helped us bring out this report.

We thank MS.Vani Umashankar for the detailed dopumentation of the UMA
MELA. She was assisted in this process by a team of 23 Sahayoginis of Mahila
Samakhya, Karnataka.

We are grateful to the Programme Director of Mahila Samakhya;·Ms.Uma
Kulkarni for extending this service to ISST. The members of the team were
Mahadevi K,Hita J, Nagamma D.Theresa, Gulabi, Shankaramma Hiremat,
Yeshoqe KoHi, Jayamma P, Draupadi Belechucky, Dflmayanty K, Mainamma,
Shanta Kumari, Rajamma, Suguna, Chennamma, Kashibai, Vimalakshi Hiremat,
Saraswathy Kulkarni, Prabha Biradar, Chandrakala, Rajamma, Manoranjini and
Renuka.

We are grateful to the Resouk8 persons at the MELA - MS.Meera,. the.
Hengasara Hakkina Sangha, Mr.Somashekar Reddy, Ms.Gangamma,
Mr.G.S.Praveen, Mr.Siddu, Ms.Shyamalaand MrVijaykumar. Mr.Ganesh for his
puppetry and the children for-the skit on child labour.

We also thank Lakshmi N. for the initial translation of the Kannada
documentation to English. It has be0n subsequently worked upon by the UMA
Resourc.e Team.

We are.grateful to MS.Srilatha Batliwala, Anita Gurumurthy and Uma Shankar
Period; for their support in plar"lning the Mela.

We acknowledge the support, enthusiasm and encouragement given to tJs by
MS.Anita Kaul, Director, Department of Women and Child Welfare. We thank
MS.Sita Anagol, Co-ordinator of Co-ordination Unit for enlightening the women
about the international conference for women at Beijing.

We acknowledge the people who mobilised the elected women representatives
to participate in the Mela -- Suman Kolhar - Bijapur Dist, Rajashree Ire:shanavar -
Dharwaet, Ramakumari - Tumkur, Mahila Samakhya - (Gulbarga and Raichur),
8.S.Ramanand - Nelamangala, Bangalore Rural, BOO, Bangarpet - Kolar

We would like to thank Mr.N.Nagaraj ,Director, Centre for Youth and Cultural
Development (CYCD) for"his excellent arrangements and personal interest
shown throughout the MELA. .

Thanks are due to Abdul Rehman Pasha for th~ visual coverage of the MELA.
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On the whole, the entire process was aimed at making the women realise that there are
loopholes in the laws and they should be examined and women have a responsibility in
modifying the laws. They understood this message to a certain extent.

"See ... these·days, in our society, they deliver judgment withQut even seeing whether it is
just or without verifying facts. They tell women to stay where they are .... but, since we are
aware of it now, we won't keep quiet", a woman said in a tone of confidence.

A.2.6 Functions of the Gram Panchayat

The Gram Panchayat and its structure was introduced to the women. It was explained to the
women that Grama 8c:bha meetings are the foundation of the Pahchayat Raj and the need
for women's participation in the Grama Sabha meetings was very important. They were also
told of the power the woman can wield through it. It was also pointed out that in the Panchayat
Raj system, the Gram Panchayats do not have as much power as the Taluk and Zilla
Panchayatl

One or two points in the legislation which are there in the list of functi9ns in Annexure-II of
the panchayatActwere analysed and the women were asked to analyse the rest of the points
in the same way. Importantly, 'market' and 'library'· services were reviewed. These two
faciltties were identified as not being in favour of women. The discussions were focussed on
the possibilities of making these two facilities an empowering experience in themselves for
women.

If there is a common library, there should be prop.er seating arrangement exclusively for
women. A conducive atmosphere should be created to encourage them to read. There should
be accessibility to information on books, and they should Ilc\ve opportunities for discussing
what they read, not just at the library but, also at places wI,,·, ~ HH')ygo to fetch water and so
on. One conspicuous feature of the 'market' is that it is a male bastion. The fact that the
women are involved to a large extent in the production of the goods is .unrecognised in the
market place. Whether it is silk or milk or any other agricultural produce, the men enjoy the
fruits of the labour of women. These are some of the points which women have to think and
take action as Panchayat members. "If we accept things as they are where is the scope for
change and growth "?

As it is, there is very little power in Gram Panchayat, it will be a wonder if women are allowed
to share any of it! Whatever little power there is, women should learn about it, discuss it and
question procedures - these points were also discussed. As these discussions were taking
place, the women could be heard saying "When they don't want to empower women, why
elect them ?".



'''While speaking in the Gram Panchayat, our secretary says- You don't know how to read
and write. Why talk? Keep your mouth shut"

"Ifwe question them, they say that the Government has, not issued orders"•

Our intelligence ... our strength ... it is in ou,' hearts:

"Just as we diligently carry on with our duties at home, we should do the same in the
Panchayat". While identifying the skills of a Panchayat merryber it was felt that women who
have been showing their skills efficiently in the limited sphor e of the 'home', need to use the
same in a larger context. The gist of the discussion was to help. the women understand ~hat
they already have the basic skills to efficiently manage the Panchayats they need not 'hesitate'
to take charge of their new role. For the first time, the women were given a list of pre- requisites
to manage this new role - collecting information, taking decisions, making an impact, financial
transactions, planning, leadership, prioritising. It means they should exercise the virtues of
courage, patience, intelligence, experience, discretion and so on.

t When questioned whether women have all these skills in them, their initial response was 'No'.
But when each one of these issues was examined in isolation, the women found that these
qualities were present in them. For example, when the child or the cattle is ill at home, the
women collect information. On the basis of this information, they'take certain decisions on
the treatmeflt. Women do it so carefully at home, they can very well do the same on a larger
scale at the Gram Panchayat.

In the same way, every women would have made some small financial transaction at least.
She does it in a way that is beneficial to her family. The women themselves said, "with the
money we have, we do the necessary transaction and ill "If! "l"Oe(· •.••s save some money as
well". "From where does this intelligence come"? TIll' women said, "It's our nalive
wisdom". Besides those who had made transactions in terms of tens, in each group, there
were one or two women who had gained experience in business transactions. They felt that
a person who had tran~:;acted in small numbers could well do it in its multiples, and, if an
opportunity comes, were prepared to negotiate in lakhs.

In villages, when it comes to the question of trust, the women enjoy a distinct status. In many
instances, wh~n a family has to borrow loans, the person who lends the money usually says,
"1am giving money reposing confidence in her (the housewife)". When these issues came
up, the women's faces glowed with happiness. The women who said that they did not have
skills were now saying with confidence, "if we can. run our h(Jmes. so CClnwe run the
Panchayat".



A Short Play:

Yet another distinct feature of this stall was enacting a Gram Panchayat meeting, with the
women playing the role of President, Vice President, members and Secretary. To continue
the play and r"aise questions, there was a 'facilitator'. An 'assistant' answered questions
raised. The play informed the women about the proceedings of the Gram Panchayat
meetings ana where and how the complaints can be lodged.

To conduct a meeting, the quorum should be 1/3 of the total number of members.
I i

If there is no quorum, the members present can wait for half an hour, decide and fix up
a date for the next meeting and adjourn the meeting.

* 1 The notice regarding the meeting should be circulated seven da~s prior to the meeting,
for careful perusal by everybody.

The members should be directed to inform the President if they have any subject for
inclusion in the agenda and see that it is included in the agenda.

If the members remain at5sent for the meeting three times continuously without due
notice, they can be removed from membership.

If the President and the Vice-President are absent. It'tln somebody from among the
members present can be elected to chair the meeting and the meeting can be held.

There are three types of meetings: general meeting, special meeting and the emergen-
cy meeting.

The Secretary has to record the minutes of the meeting and before doing so, he/she
should read it to everybody and take their consent.

In the event of the Secretary not doing what is expected of him/her, a complaint can be
given to his/her superior - the Chief Secretary.

f...~

For redressal of some of the grievances, there is provision within the structure of the
Panchayat. However, some problems have to be tackled at a different leveL There is
no bus service, the complaint should be lodged with the Karnataka State Road Transport
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